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When experts are wrong, it's
often because they're experts on
an earlier version of the world.

Y COMBINATOR CO-FOUNDER, PAULGRAHAM

Paul Graham, How to be an expertin a changing world, 12/2014
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» Insights from our “How the Workforce
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Today’s agenda

» The Need to Create a Skills Strategy

> Q&A
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Hello. We're
Degreed.

Degreed is a career-long
learning platform. We help you
build and use the expertise
you need for whatever is next
— however and wherever you
want to learn.
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In 2013 we looked inside businesses
The HCM tech stack forgot about the learner

Every day Every week Every month Every quarter Every year Every decade
- Execut.ive_
= education
o .
- e-learning HiPo programs
S vo courses
-
% ‘= Coaching & Instructor- Performance Manager
el ; mentoring led classes reviews training
o2
Goal
Online courses setting
g 0o Live networking Certifications
T £ Webinars External classes
S S At Podcasts Professional networks CoRfarbneae
T & blogs Apps Books Certificates
g9 . Bootcamps —
— Videos
— Web search L Pecy/team
interaction
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Take My Learning
Profile With Me See Pathways Represent My Universal Language

Learn From Get Credit For Through My Career Learn With And For Any Skill & Skills However | For Skills with Defensible
Every Source Everything | Learn (Portability) From Others Every Job Obtain Them Network Effects
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Content Track All Lifelong Skills Learning Experience Learning and Skills Network
Aggregation Learning Transcript SaaS Platform
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g e How Degreed Leverages Data Science

Identify Skills

Connect employees to
skills relevant to their job

Personalized Content

Dynamically recommending
content targeted to skill
development needs and level
Content
Dataset
Skills
Dataset

Activity
Dataset
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Users
Dataset

Relevant Search Results
Returning relevant results that
are tailored to employees
unique needs and preferences.

Curation Enablement

i Assist curation through
content suggestions

@ Techniques @ Models
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COMPANIES

Sun Microsystems Reports $1.7
Billion Loss and Falling Sales

By ASHLEE VANCE  OCT, 30, 2008 0 o ° [:]

MOUNTAIN VIEW, Calif. — With falling revenue, problematic acquisitions,
product slips and a stock that has lost three-quarters of its value in the last
year, Sun Microsystems is finding that Wall Street is losing patience.

The company, which makes computer servers, reported dismal sales and a
large write-off Thursday — but otherwise announced no changes in a
strategy that has so far failed to restore the luster that Sun had during the
dot-com era.
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S&P 500 companies will b
replaced over the next 10 ye

<.
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Future Skills are Hard to Predict
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Ten Jobs That Didn’t Exist 10 Years Ago

App developer Social media manager
Uberdriver Driverless carengineer
Cloud computing specialist Big Data analyst/Data scientist
Sustainability Engineer YouTube content creators

Drone operators Millenial Generational expert

__ https://www.weforum.org/agenda/2016/06/10-jobs-that-didn-t-exist-10-years-ago/
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Lack of Key Skills is a
threat to Growth & Innovation

— 8-in-10 CEOs say lack of key skills is a threat to growth

We are not able to innovate effectively
55%

Our quality or customer experience are impacted
47%

We are unable to pursue a market opportunity
44%

— 16
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&3 degreed. Skills in High Demand

Creativity Cloud Computing

Communication Digital Literacy

EQ/Empathy Al/Machine Learning/Deep

. Learnin
Collaboration &

Influence/Persuasion Data Analytics/Visualization

Design Thinking Robotics/Automation
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The Most Important Skill:
How to Learn (and Relearn)

“The illiterate of the 215t Century
will not be those who cannot
read and write, but those who
cannot learn, unlearn, and
relearn.”

— Alvin Toffler
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Skills in Learning Industry

Instructional Designer Learning Experience Designers

Trainer/Instructor Content Curators
Learning Business Partner Marketing/Storytelling
Program Managers Learning Technologists/Scientists

LMS Administrator Data Analysts
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&3 degreed. ASU Alumni Portal — Curation Example

ASU's new professional series
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Challenge Outdated
Learning Strategies
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Skilling the Workforce Requires Innovation
54% 80%
0, 0,
of the workforce will require of both L&D and business leaders
significant upskilling and reskilling believe we need more innovation
within the next five years. in learning and development.
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Psychology

% Neuroscience

QUESTION o

e Economics
Which of the following
have a strong influence I’\&ﬂ Anthropology
on your learning and
development ;if Data science

strategies?

— 23
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L&D is optimized for efficiency

L&D leaders invest in digital mainly for scale and efficiency — not for impact

Reach 6.4x

32%

Cost 3.3%

Consistency

A Convenience Rl e
12% Quality needs of
Gen. XYZ

7%

— 24 KPMG, Corporate Digital Learning: How to Get It Right, 9/2015
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THE OLD VALUE CHAIN:
L&D-led, occasional, standardized

& <2 7 £ =

ANALYZE = DESIGN -=» DEVELOP = [IMPLEMENT =» EVALUATE

Competency models PowerPoint Live classes LMSs Smile sheets
Needs analysis Rapid authoring tools Online courses Online course libraries Surveys
Assessments SCORM Blended programs Virtual training Completion reports
Learning advisors Instructional designers E-learning developers Facilitators LMS administrators
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The anthropology of learning

WHO WE ASKED WHAT THEY DO WHERE THEY LIVE WHERE THEY WORK
We surveyed 772 people 21% are front line 43% work in North 65% work in an
in Jan. and Feb. 2019to workers, 34% managea America, 31% work in organization with 10,000+
understand their learning team, 36% lead a Europe, the Middle East employees, 35%in one
habits and values. None function or business unit, or Africa, 20% work in with 1,000 to 9,999. None
work in learning or and 9% are C-suite Asia or Australia, and 6% are in organizations with
leadership development. executives. work in Latin America. <1,000 people.
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Value Perception by the workforce of the current model?

+100

+50

-50
-100
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The status quo does not work for the workforce

Only 1-in-5 workers, managers and leaders are “promoters”; 47% are “detractors”.

-25
NPS
+100
\ 4 +50
X [€ 0 >V
-50
-100
——— 26 Degreed + Harvard Business Publishing, How the Workforce Learns, 4 L_l~
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THE NEW VALUE CHAIN:

Self-directed, every day, personalized

Articles or blogs

Search

Videos

Books

Podcasts

Mobile learning apps

Online networks or communities
Webinars or webcasts

Feedback from my team or colleagues
Coaching from my manager or mentor
Professional network meetings
Online courses (provided by my employer)
Online courses (on my own)

Live classes or workshops (on my own)
Live classes or workshops (at work)
Conferences and seminars

Certificate programs

om

% 10%

m EVERY DAY mEVERY WEEK  ®mEVERY MONTH EVERY QUARTER LESS OFTEN

UNSCHEDULED

SCHEDULED

20% 30% 40% 50% 60% 70% 80% 90% 100%

ng activities? Ranked by weighted averages
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The workforce chooses how they learn
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Here’s the challenge. Scalable efficiency works
best in stable environments that are not evolving
rapidly. It also assumes that [people] will settle
for standardized products and services that meet
the lowest common denominator.

DELOITTE Center for the Edge Chairman, John Hagel IlI
A NEW CULTURE OF LEARNING Coauthor, John Seely-Brown

Harvard Business Review, Great Businesses Scale Their Learning, Not Just Their Operations, 6/2017
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People want guidance — but they’re not getting it

| don't have (or make) the time to learn
Lack of guidance or direction in learning

My company doesn't recognize or reward learning

My manager doesn't encourage or enable learning

| am overwhelmed by too many choices

The learning at work is not engaging

The learning at work is not relevant

| don't know where to find learning opportunities at work
IO% | am not interested in learning more
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L&D can’t own detailed knowledge about the existing
and emerging skills a diverse workforce must have...
But employees can be empowered to share knowledge
across the company.

McKinsey&Company
CHIEF LEARNING OFFICER, NICK VAN DAM

McKinsey & Company, Learning at the Speed of Business, 2016
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Create Innovative Learning Strategies

Mandatory content Self-directed learning
One-size-fits-all Personalized learning
Send people to training Peer-to-Peer & Team Learning

Transcripts Learning and talent analytics

Long e-learning modules Informal content/microlearning

Mission-focused, Employee-centric, Teamwork, Integrity, Speed



SEE
Innovations in Learning:
From Possibilities to Practice % i

& degreed.

Skills Measurement -
Currency for
the Labor Market
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Measuring based on skills

Susan Clavin
Mobile Developer
Skills Profile

Object C
Level 4

Storytelling
Level 4

Writing
Level 3

Presenting

Level3

Project
Management
Level 6

Problem Solving
Level 4
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Skills are the building blocks

Business Case

Analysis Machine Learning

Design Thinking

Artificial
Intelligence
Specialist

Agile

i Data Analysis
Business AnalySt S Development

Algorithm

Creation

Data Visualization

S Natural Language
Project e o2

> Processing
Management =

— 37
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Our unique approach

1. Universal
One system to measure any skill

2. Measures Skill
Not knowledge or time

3. Leveled —

BUSINESS
MANAGEMENT

Beyond pass/fail, see expertise

4. Scalable
Can certify thousands of skills

—— 38
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The Rubric

Ingredients of expertise

+ Planning & Evaluation

+ Autonomy & Responsibility
- Knowledge

-+ Application

- Teamwork & Leadership

+  Communication

- Teaching

—— 39

skill level

-~
1

BEGINNER

Conversational

5

EXPERIENCED

Uses a tool
belt of best
practices

s\ [ 2 4

CAPABLE INTERMEDIATE EFFECTIVE
Team player, Works with mentors Navigates
applies defined or managers to solve unfamiliar
principles complex issues patterns

6 7 8

ADVANCED DISTINGUISHED EXPERT

Leads others, Speaks at Thought
researches conferences, leader,
novel problems author inventor

K\/’{J

Lumina

FOUNDATION
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Degreed Skill Measurement Suite

Skill Certification

Benchmarking, Rewards & Recognition, Training Capstone

Skill Review

Workforce Readiness, Recruiting, Career Mobility, Succession Planning

Skill Rating

2

Individual Development, Directional Business Intelligence, Career Pathing
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The individual is fundamentally responsible for
driving their learning, but the line manageris
also responsible for supporting their people to

build the capabilities they need. My job is to
create a culture that encourages that curiosity.

UNILEVER Chief Learning Officer, Tim Munden

The Future Organization, Unilever’s Chief Learmning Officer On How To Foster Curiosity And A Hunger To Learn, 7/2018
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