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Overview

• Improving	the	drafts	students	turn	in
• Basic	principles	of	responding	to	student	
writing

• Process	for	reviewing/responding	to	drafts
• Diagnosing	main	problems
• Choosing	what	to	focus	on
• Giving	useful	comments



Improving	drafts

• Clear	expectations	(specific	rubric)
• Reverse	outline
• Peer	review
• Student	self-assessment	against	rubric
• You	don’t	have	to	grade/comment	on	
everything



Rubric

 

 



Strong/OK/Weak



Basic	header	style	outline



Reverse	outline
1. Title	
2. Biography	
3. Abstract	
4. Introduction	

Opens	with	anecdote:	shows	volume	and	importance	of	AFMC;	
starts	to	justify	need	for	shared	mission,	goals,	etc.	
Definition	of	strategy:	weak	
Paper	goal:	topic	sentence.	Tells	us	that	he’s	going	to	propose	
strategy	for	building	trust,	then	he’s	going	to	define	trust	and	
lay	out	its	benefits,	then	stories	of	seeing	his	recommendations	
in	action.	[Am	sure	this	is	going	to	be	the	interesting	part	and	
the	rest	is	windup	and	justification,	mostly.]	

5. Thesis:		
Wordy.	Basically,	“need	strategy	to	develop	internal	trust	and	
trust	with	other	teams:	trusted	care	is	a	goal	and	this	is	one	
way	to	move	toward	it.”		

6. Current	AFMS	strategy:		
Despite	the	goal	“trusted	care,”	no	mention	of	building	trust	
among	employees	
He’s	too	scared	to	be	critical	of	this	oversight	and	it	feels	
mealy-mouthed	
Confusing	analogy	about	car	trip	(good	impulse—to	clarify	and	
make	concrete—but	long	and	too	vague	
Ends,	ways,	means:	use	team	members	as	means	toward	goald	
of	trusted	care		
Goldfein	agrees	

7. Military	Health	System	Review:	Impetus	for	Change	
It’s	pretty	good	but	could	still	improve;	it’s	better	than	the	
healthcare	system	at	large;	“Trusted	Care”	framework	created	
in	response	to	this	review	
Quotes	document	to	justify	his	idea	(good):	notes	that	
document	has	oversight	in	alignment	of	own	objectives	

8. A	Proposed	Alternative	
Unsaid:	to	CONOPS’	ignoring	this	issue	
The	benefits	of	trust	hub	as	alternative	to	scattered	energy	
going	in	multiple	directions	for	AFMS	
Benefits	to	connecting	in	MC	
Benefits	to	connecting	MC	to	other	teams	(combat)	

9. Trust	Defined	
Individual	or	organizational	trust;	risk	part	of	it	



Peer	review

• Guided
• Specific	instructions/questions
• Based	on	how	you’ll	assess
• Share	principles	of	good	feedback	(NOT	
editing!)



Self-assessment
 

Fann: E102i.010, fall 2010 

1 

1.  
a. First impression: What kind of impression did you make when you 

entered the room or when the interview began? To what do you now 
attribute this first impression? In other words, what nonverbal cues did 
you give? (Consider your posture, your facial expressions or general 
affect, your handshake, your gestures, and your appearance.)  
 
I think that my first impression showed that I was enthusiastic about the 
interview. I smiled, kept eye contact with my interviewer, and looked 
alert when the interviewer began. I kept good posture throughout the 
interview which showed that I was confident and prepared. 

 
b. Energy: How would you characterize your energy throughout the 

interview? Through what parts of your body did you project or express 
energy? (For example, do you seem positive, negative, nervous, bubbly, 
or intense? Feel free to think of other adjectives. Do you use particular 
parts of your body more than others? Describe what you noticed.)  
 
I would say that throughout the interview I was relaxed yet engaged. I 
smiled which gave off positive energy but I also made sure to look 
focused by nodding as my interviewer was asking questions so she knew 
I was engaged and truly listening to her. I noticed that I used small hand 
gestures occasionally but I do not think they were distracting or 
disruptive.  

 
c. Evolution: Did your non-verbal cues remain the same throughout the 

interview or did they change over the course of the interview? Describe 
what you noticed and how you might explain any changes. (Hint: Did 
you start gesturing at a particular moment? Was it in response to 
increased comfort, enthusiasm, or nervousness?) 
 
I noticed that I became more relaxed as the interview progressed. In the 
beginning my eyes were wandering a little as I was discussing my resume 
but then I became more comfortable and kept direct eye contact with my 
interviewer. I also smiled and sometimes laughed when I was answering 
particular questions which showed that I was more enthusiastic or excited 
about certain questions and that I enjoyed answering them. It also showed 
that I had relaxed since the beginning of the interview. 

 
d. Nonverbal strength and weakness: What aspect of your nonverbal 

performance pleases you most? What nonverbal habit (if any) would you 
like to change? How and why? 
 
I was pleased with how I carried myself overall. I thought that I appeared 
comfortable and excited to be at the interview. I also thought that looked 
prepared when I was answering the questions. I did not give any non 



Principles	of	responding

• Triage:	bones,	muscles,	skin	(ROI)
• Good	feedback:
– Sympathetic	reading
– Facilitative
– Global	and local
– Notice	the	good





Process	for	commenting	on	drafts

• Read	through	one	time	quickly
• Jot	notes	on	separate	sheet/outline	or	use	
lines	method

• Choose	a	few	(3–5)	things	to	focus	on	(ROI)
• Read	through	again	
– Comment	on	chosen	patterns
– Give	your	reaction	as	a	reader
– Describe	the	paper



Diagnosing	main	problems

• Look	for	IMRAD	elements
• Look	at	outline	for	logic	gaps
• Look	at	space	allotted	to	each	section
• Monitor	your	reactions	as	a	reader



Choosing	what	to	focus	on

• Bones	first	
– Argument,	so	what,	context,	logic,	global	structure

• Muscles	next	
– Framework,	paragraph	structure,	sequencing,	
topic	sentences,	transitions

• Skin
– Errors,	word	choice,	formatting



Giving	useful	comments

• Use	complete	sentences	(for	clarity)
• Digital	is	best;	dictation	or	recording	saves	time
• Describe	what	you	see	paper	doing
• Give	your	readerly	reactions	
• Ask	questions,	don’t	give	solutions
• Comment	on	patterns,	not	isolated	incidents
• Do	local	(reporting)	comments	AND	a	synthetic	
end	comment	pulling	together	the	3–5	things	
you’re	focusing	on;	tie	them	together	



Let’s	do	this

• Read	through	Littlefield,	first	2	pages
• Make	notes	on	first	impressions:	lines	method	
or	separate	sheet



• Look	at	Littlefield	outline


