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Foreword

This volume has richly enhanced General Henry H. “Hap”
Arnold’s reputation as the father of today’'s United States Air
Force. Major General John W. Huston, himself an Army Air
Forces combat veteran of the war, has edited each of Arnold’s
World War Il diaries and placed them in their historical con-
text while explaining the problems Hap faced and evaluating
the results of his travels. General Huston, a professional his-
torian, has taught at both the US Air Force Academy and the
US Naval Academy. A former Chief of the Office of Air Force
History and an experienced researcher both here and abroad
in the personal and official papers of the war’s leaders, he has
been careful to let Hap speak for himself.

The result is an account of the four-year odyssey that took
Arnold to every continent but one as he took part in delibera-
tions that involved Allied leaders in major diplomacy/strategy
meetings with Franklin D. Roosevelt, Harry S Truman, Winston
Churchill, Josef Stalin, Charles de Gaulle, and Chiang Kai-shek.
At those meetings, Hap recorded the comments of the various
participants. His 12 diaries contain his own thoughts, which
range from being lost over the Himalayas to comforting the
wounded as they were airlifted from the Normandy beaches.
He experienced an air raid in London and viewed the carnage
in recently liberated Manila. Arnold recorded his honest
impressions, from private meetings with King George VI in
Buckingham Palace to eating from mess Kits with his combat
crews in the North African desert—all while perceptively com-
menting on the many issues involved and assessing the people,
the culture, and the surroundings.

This volume offers the best assessment we have of Hap as
he survived four wartime heart attacks and continued to work
tirelessly for proper recognition of airpower. It will also con-
tinue my emphasis while Chief of Staff of the US Air Force on
encouraging professional reading through making historical
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accounts available to personnel of the finest air force in the
world, a success achieved in large part because of Hap Arnold.

RONALD R. FOGLEMAN
General, United States Air Force, Retired
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fessor at the US Air Force Academy.



Preface

Although the need for a comprehensive biography of Gen
Henry H. “Hap” Arnold exists, this volume does not constitute
such a biography. However, to promote a better understanding
of both man and diary, a brief biographical and circumstantial
sketch precedes the diaries here. Nor is this work intended as a
history of the Army Air Forces in World War II. The aim of the edi-
tor has been to place in historical context the thoughts and
immediate impressions of Arnold as he recorded them in the
diaries he kept through each of his 12 trips abroad during the
war. The diaries provide centerpieces for the 12 chapters of this
work, each of which is devoted to the trip covered therein.

To promote a better understanding of the man and his jour-
nals, a brief biographic note introduces the diaries. Additionally,
a brief description of the political and military background, some
explanatory notes, and a postscript analysis are provided in each
chapter for a clearer understanding of the setting and events of
that chapter. These rely wherever possible on Arnold’s papers
and other manuscript sources both in the United States and
abroad. In all cases, the aim has been to let Arnold’s notes speak
for themselves as he recorded them in his diaries.

These journals represent his immediate thoughts and sponta-
neous reactions rather than the reflective ruminations of a pro-
fessional American military officer. Arnold had worn an Army
uniform for almost 38 years when he began these volumes. His
travels over the 51-month span included six major wartime
diplomacy/strategy conferences that took him to all but one con-
tinent, into most war zones, and through four heart attacks. No
matter where he traveled or what topics were discussed, his
freshly recorded impressions made at the end of a busy day were
not revised or supplemented by second thoughts or considera-
tions of propriety. To this editor, they appear honest, illuminat-
ing, and reflective of the character, strengths, and shortcomings
of General Arnold. No other American senior officer has left such
an extensive, revealing, and contemporary account of World War
Il from such a vantage point.

Arthur Bryant's assessment of Lord Alanbrooke’s journals
seems equally applicable to Arnold’s diaries: “This book is not
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a biography, nor is it a history of the war. It rests on a diary
compiled in the heat of pressing events. It reveals how the
diarist saw himself and those around him, but not how they
saw him.” Bryant continued, cautioning that “a diary has lim-
itations too, as history . . . written amid the passions and anx-
ieties” of the time.* Arnold probably would have agreed.

*Arthur Bryant, Triumph in the West: A History of the War Years Based on the
Diaries of Field-Marshal Lord Alanbrooke, Chief of the Imperial General Staff (Garden
City, N.Y.: Doubleday, 1959), 4-5.
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Editorial Notes

Several years ago, when Chief of the Office of Air Force His-
tory, | was invited to deliver a paper assessing the contribu-
tions of Gen Henry H. “Hap” Arnold. In researching the topic,
I consulted the diaries that form the basis of this volume. They
represent General Arnold’'s thoughts on each of the twelve
trips he took abroad during World War I1.%

For reasons that are not clear, scholars have used these
diaries unevenly. Forrest C. Pogue, for example, does not cite
them in his biography of George C. Marshall, with whom Arnold
worked very closely. Similarly, the seven-volume official history
of the Army Air Forces (AAF) in World War Il was written without
access to these journals. They were, however, used by General
Arnold in writing Global Mission, which appeared in 1949.

Maintenance of a diary was not a new experience for Gen-
eral Arnold. He had kept a journal, however briefly, during his
earliest years as an officer, and he maintained a detailed
account from 30 September to 21 December 1918, during his
67-day trip to England and France in the closing days of World
War |. Fresh encouragement for maintaining a record on his
first World War 11 trip to England was provided by Lt Gen Delos
C. Emmons, an old friend from their cadet days at West Point.
After suggesting a list of people to see, installations to visit,
and matters to investigate, Emmons advised Arnold to “keep a
diary and complete it at the end of each day.” He confessed
that his own tendency during his 1940 trip to England was to
“postpone entries with the result that | forgot some important
things.”

During these trips, Arnold recorded his impressions of each
day’s activities in notebooks small enough to fit in his shirt
breast pocket. The entries were normally not complete sen-
tences but clauses separated by dashes. Written in private at
the end of a generally long and demanding day, Arnold did not
seem to have given any thought to the earliest of these being
used other than as a reminder of things to be done upon his
return. There is some evidence in the later ones that he was
considering writing memoirs for which these notes could prove
to be valuable resource material.3
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When Arnold returned to Washington, his handwritten
notes for that trip were given to a secretary who provided typed
copies. In rare instances, minor editorial changes were made
to promote clarity. However, no revisions were made to any
judgments or observations. The few changes noted were those
of spelling or for clearer identification of people or places. For
consistency and to avoid confusion, Arnold’s notes on the trip
covered in each chapter are presented as “The Diary.” Hap’s
own title for that trip’s diary then introduces his entries for
that journey as found in the typed version located in the man-
uscripts division of the Library of Congress.

At the diplomatic/military wartime conferences, official secre-
tariats were responsible for preparing, distributing, and main-
taining files. They organized and printed classified records of the
deliberations. Additionally, AAF staff officers who accompanied
Arnold at the later conferences maintained official notes of the
issues involved in those conferences. As a result, he often con-
fined his diary comments to nonofficial matters. Given the
demanding schedule faced by Hap and the other conferees, it is
remarkable that he found the time to write as fully as he did in
these accounts. Not even Chief of Staff George Marshall, his
superior and closest companion on many of these trips, was
aware that a diary was being kept. No other American partici-
pant seemed able or interested in maintaining such an extensive
commentary on a regular basis at these gatherings.

In preparing this manuscript, my aim was to retain Arnold’s
phrasing, thoughts, and expressions. Even in the typed versions,
his jottings were usually clauses separated by dashes. | have
combined these clauses into complete sentences and paragraphs
without adding to, deleting from, or rearranging in any way the
phrasing of the original typed manuscripts. Similarly, Arnold fre-
quently added a period after each letter in acronyms (A.A.F.,
R.A.F., U.S.) and he usually did not insert a comma in numbers
of one thousand or greater (1000). In keeping with current style
and to avoid reader confusion, the periods have been removed
and the commas have been inserted. Finally, whereas General
Arnold was inconsistent in denoting lists designated by numer-
als or by letters, | imposed an internal consistency within each
list. Brackets indicate the few additions | made, but where mis-
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spellings of proper names or places occurred, the items have
been corrected without brackets.

Dates: Arnold’'s generally consistent practice of using the
civilian style for dates (April 30, 1956) rather than the military
style (30 April 1956) has been retained. Wherever Hap did not
include the day of the week in the heading to each day’s entry,
it has been provided without brackets.

Time: When flying, Arnold utilized the 24-hour system for
denoting time (1400 hours); when on the ground, he most
often used the civilian method (2:00 or 2 PM). Whichever
method he used has been retained here.

Place Names: Arnold was not consistent in listing the
names of the cities or countries relevant to that day’s journal
entries; names of the major locations visited on that day have
been added in brackets.

People: Most of the individuals cited in the diaries were
United States Army Air Forces military personnel. They have
been identified at first mention by rank, full name, and
assigned position at the time the notation was made. If not
otherwise noted, they were USAAF personnel. Although the
Army Air Forces was officially termed the Army Air Corps prior
to July 1942, the terms “Army Air Forces” and “AAF” have
been used throughout the annotations unless clarity required
use of the term “Army Air Corps.” The traditional abbrevia-
tions of USA, USMC, and USN refer to the United States Army,
Marine Corps, and Navy, respectively. No attempt was made to
identify the specific corps or branch (other than AAF) in which
someone served; nor was any distinction made between offi-
cers holding regular commissions and those who were
reservists serving on extended active duty.

Foreign military personnel are identified at first mention by
rank, full name, nationality, branch of service, and assigned
position at the time of the diary entry. Civilians are identified
by full name, title, nationality if other than American, and
position held at that time.

Given the many changes in rank and assignment during the
four-year span of these diaries, there was no attempt to re-
identify individuals who had been mentioned earlier or to list
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their new rank or assignment unless re-identification was nec-
essary for understanding.

Cables: Arnold often referred to cables, both received and
sent. Where located and relevant, the contents of the cables
are cited; where they were not found, there is no indication of
that fact.

Parentheses and Drawings: Parentheses of this nature ()
are where they appear in the original. The few drawings in the
text, all made in Arnold’s hand, have been reproduced as they
were in the typescripts.

Identification of Units: Although Arnold and his tran-
scribers were not always consistent, USAAF units are identi-
fied in the notes provided in the style of Air Force Combat Units
of World War Il. Squadrons, Groups, Wings, and Divisions are
designated by cardinal numbers (525th Bombardment
Squadron, 379th Bombardment Group, 41st Bombardment
Wing, 1st Air Division). Commands are designated by Roman
numerals (VIII Bomber Command), numbered Air Forces by
ordinal numbers (Eighth Air Force). Arnold’s original designa-
tions, although not always consistent with what became stan-
dard practice, remain in the text as he recorded them.

Deletions: The single deletion from the original journals
was the name of an officer who was summarily dismissed from
an operational command by Arnold because of excessive alco-
hol use. In view of the officer’s relatively recent death, and the
survival of his descendants, his specific identification did not
seem appropriate. The fact that a deletion has been made,
however, is noted in the relevant chapter.

Notes

1. The handwritten diaries are in the Gen Henry H. Arnold Papers, Man-
uscripts Division, Library of Congress, Washington, D.C., hereinafter cited
as AP.

2. Delos C. Emmons to Arnold, 7 April 1941, AP.

3. It is difficult to be specific as to when Arnold appeared to be thinking
of using the diaries in preparation of a postwar memoir, but those of chap-
ter 8 and after hint of later usage. By the time of chapter 10, kept in the final
weeks before the German surrender in the spring of 1945, the suggestion of
their importance as a later reference is strong. The nature and content of the
diaries, regardless of the time period, do not seem to change significantly
over their 51-month period.
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Hap at Midpoint

Since becoming chief of Army Air Forces (AAF) with its
20,196 people operating 1,792 aircraft in September 1938,
Arnold had led the expansion of the Army air arm. By 1943,
this force had already experienced exponential growth and
was still expanding. The more than 64,000 aircraft on hand in
1943 was double the number possessed the previous year and
the AAF was now flying more than 12,000 of them on every
continent but one.?

What then of its leader, Lt Gen Henry H. “Hap” Arnold, in
many ways the driving force (and some would say the driven
man) behind these changes, as he returned from his fifth trip of
the wartime era? He continued to meet the many demands
imposed on him in expanding the AAF, including his full-fledged
membership and participation in the deliberations of the joint
chiefs of staff (JCS) and combined chiefs of staff (CCS), his trav-
els abroad, and an exhausting domestic travel schedule.

The Army reorganization of 1942, changes in the structure of
the AAF, and the increasing confidence expressed in his abili-
ties by the White House, the civilian leadership in the War
Department, and the Army chief of staff, allowed Hap increas-
ing latitude in directing the AAF. Although Army aviation’'s
growth and worldwide deployment required increasing reliance
on the Air Staff, now mostly organized and staffed according to
Arnold’s aims, it never operated as smoothly or efficiently as its
Army counterpart, in large part due to Arnold’'s essentially
undisciplined use of it. Humorous tales, not completely apoc-
ryphal but often embellished in the later postwar recounting,
were told of the frenetic, disarmingly smiling Arnold, striding
quickly between Pentagon meetings immersed in thought
about the AAF and its problems. He was reputed to have
abruptly halted in his tracks an aviator of any rank, learned his
name, and instructed the bewildered officer to investigate and
quickly report to him on whatever was foremost in Arnold’s
thinking. The rank or expertise within the AAF of the tem-
porarily empowered flier mattered not at all to the command-
ing general (CG). As a result, senior staff officers instructed
their subordinates to report immediately the details and ad hoc
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assignments emanating from chance meetings with General
Arnold in the Pentagon passageways so that a proper response
could be prepared for the AAF’'s impatient leader.

Hap’s wide-ranging interest and extensive knowledge about
most phases of Army aviation, combined with his driven
nature, contributed to his reluctance and/or inability to dele-
gate significant authority to Pentagon subordinates. As a con-
sequence, more issues and decisions were elevated to his Pen-
tagon E ring office for resolution than should have been the
case. As the diaries reflect, this tendency did not stop at the
water’s edge. Overseas commanders, particularly during or in
the wake of one of his whirlwind visits, received on-site com-
ments, most often followed by Washington-originated letters or
cables demanding responses about issues ranging from major
to seemingly minor ones. On the other hand, he rarely inter-
fered with operational decisions.

Well aware of his shortcomings, Arnold knew that his
method of operating did not allow time for the necessary
detached long-range planning and thinking denied by the
demands of day-to-day coping. As a result, Arnold established
a group in the Pentagon that became known as the Advisory
Council. It was functioning within 60 days of Pearl Harbor.
Physically located very close to Hap’s office, and having unlim-
ited access thereto, the Council consisted of trusted colonels
(originally all of them pilots and West Point graduates) who
were tasked with thinking in depth about the AAF, its prob-
lems, and its prospects. One author has described their work
in relation to Hap this way: “It provided a sounding board for
the countless ideas and problems which faced him daily. This
included advance planning, strategy, organization, interser-
vice relations, technical equipment and manpower, and many
other things which contributed to the training and deployment
of air forces in combat.”

As one of its members recalled after the war, what “our
‘business’ was, however, was anything but clear to us.” But
“the vagueness of our function was a strength of the office,” as
we were “brought face-to-face with the complete range of
Arnold’s problems.” Another council member recalled Arnold
instructing him, “Your job is to do my thinking for me.”
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As was the case with other senior staff officers, this was not
a permanent assignment. Council members were rotated to
other duties, often outside the Pentagon and to combat or
positions of increased responsibility. Changing membership
brought fresh perspective to the Council, and the colonels
were encouraged to think broadly—beyond the minutiae and
limited purview of any specific AAF staff section. They regu-
larly shared the results of their thinking with the general and
drafted papers for his consideration. On several occasions, a
Council member accompanied Hap on his travels abroad. The
Council’s changing membership included some of the bright-
est and most successful colonels of the day. Among the group
at various times during the war were Lauris Norstad, Jacob
Smart, Laurence Kuter, C. P. “Pre” Cabell, and Emmett “Rosie”
O’Donnell, all but one of whom became generals during the
war and advanced to four-star rank in the postwar period. The
exception to wartime advancement had been shot down dur-
ing the war and became a prisoner of war after his stint on the
Advisory Council.

Arnold’s disappointment in not getting to combat in France
25 years earlier prompted him to rotate many promising sen-
ior officers (generally of colonel rank and above), as well as
those on the Advisory Council, between Washington staff
assignments and combat commands or duty in overseas the-
aters. The major criterion appeared to be Arnold’s assessment
of the officer’'s performance in the Pentagon and the antici-
pated enhanced utility of the officer elsewhere. If he succeeded
in his new assignment, the vast expansion of the AAF afforded
ample opportunity for increased responsibility as well as pro-
motion. Among the many examples of rapid advancement dur-
ing the course of the war were aviators Elwood R. Quesada,
who progressed from major to lieutenant general; Carl A.
Spaatz, from colonel to four-star general; Ira C. Eaker, from
lieutenant colonel to lieutenant general; George C. Kenney,
from colonel to four-star general; Archie J. Olds, from captain
to brigadier general; Frederick W. Castle, from captain to
colonel in 12 months; and James H. Doolittle, from major to
major general in 12 months. On the other hand, perceived lack
of accomplishment could and did result in relief from an
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important assignment, stagnation, or even reduction in rank
and/or reassignment to a post where fewer critical problems
existed. Among the examples of unsuccessful officers was Maj
Gen James E. Chaney, who was relieved and reassigned. He
served his final duty in the relatively undemanding position as
commander of US forces on Iwo Jima after the island had been
secured. Another was Martin F. Scanlon, a long-time pilot
who, although a brigadier general in October 1940 and the
senior aviator in London during Arnold’s first visit there, was
never promoted during the war and was identified by Hap in
June 1945 as one of the officers to be sent home to retire. As
Scanlon explained to the editor of these diaries, “Arnold had
lost confidence in me and my abilities.”* Excessive alcohol use
was another reason for Arnold relieving at least one extremely
effective combat group commander whose unit at the time of
his sacking was probably the most effective of its genre in an
important and very active combat theater. This officer had
learned to fly during World War | and had been awarded a rare
peacetime Distinguished Flying Cross while gaining consider-
able fame for the Air Corps in the 1920s.°> Nor were Hap'’s con-
cerns limited to the performance or behavior of senior person-
nel. He insisted that his generals, even in combat zones,
attempt to check what he found as instances of “complete let
down of moral standards” and “loose living on bases.”®
Although labeled by some as ruthless in his personnel deal-
ings, Hap was not insensitive to the difficulty in relieving,
shunting aside, or failing to promote a close friend, a West
Point colleague, or a fellow aviator whom he had known, flown
with, and raised families with, over several decades. He rarely
ruminated long, but the record reflects attempts to explain
sympathetically to the relieved officer that the war simply did
not permit any criterion other than the maximum effort that
Arnold exerted himself and required from other AAF leaders.
Although Arnold’s role is still not clear in the relief/reassign-
ment in 1943 of Ira Eaker, his coauthor and one of his very
closest friends, the evidence is convincing that Hap’s increas-
ing frustration at what he believed was less than maximum
utilization of the Eighth Air Force resulted in Arnold’s counte-
nancing, if not being the driving force behind the reassign-
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ment to the Mediterranean of this trusted associate and long-
time close personal friend of Hap and his family.”

As important as Arnold’s willingness to promote rapidly was
his normal acceptance of the judgments and recommenda-
tions for promotion from his major field commanders. He was
usually able to find room in the rank structure to allow
advancement of those recommended, particularly those in the
combat theaters. By this point in the war, Chief of Staff George
C. Marshall, although not always in agreement with Arnold’s
assessments and recommendations, generally allowed AAF
aviators to be advanced to the levels recommended by Arnold
as long as this did not do violence to the senior grade struc-
ture of the entire Army. Even so, Arnold was careful not to
engage in “empire building.” He wrote Eaker, then commander
of the Eighth Air Force in June 1943, “there are too many
headquarters in our organization” because “we have too many
people trying to make and trying to be Generals.” Conse-
quently, he temporarily withheld approval of Eaker's recom-
mendation that Colonels Curtis E. LeMay and Patrick W. Tim-
berlake, both successful combat commanders, be promoted.
Both were promoted later.®

Arnold appeared to operate similarly to the other service
chiefs in not retaining a second in command or senior deputy
over any extended period in the Pentagon. The result was that
no assistant to the chief in either the Army or the Navy devel-
oped significant power, recognition, or longevity just below the
top in wartime Washington. In the case of the AAF, Arnold
rotated his second in command three times during the war
and generally limited his deputy’s ability to act on major
issues without the chief's imprimatur. On occasion, this inhib-
ited smooth and rapid decision making in the AAF when Hap
was away from the Pentagon for extended periods or during
his incapacitation as a result of his heart attacks. Particularly
after his fourth attack in January 1945, the following six-week
convalescence in Florida, and the ensuing two extensive trips
abroad, the civilian leadership in the War Department
expressed concern that there was no strong, credible, senior
spokesman for the AAF in the councils of the JCS and CCS.
They were particularly concerned as the war appeared to be
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ending and major long-range decisions needed to be made.
IHluminating is Arnold’s April 1945 diary entry, written while
in Europe: “Since my departure AAF has been ignored in all
high-level conferences; he [Assistant Secretary of War Robert
A. Lovett] wants me to come back home at once.”

The Army chief of staff's considerably different personality
traits seemed to complement Arnold’s, resulting in an effec-
tive, trusting relationship that transcended the official one
and grew warmer and more personal during the war. Marshall
appeared outwardly more cerebral, laconic, deliberative, and
occasionally diffident, in contrast with his ebullient and often
impetuous aviator subordinate. Marshall reputedly bristled on
the single occasion when Roosevelt addressed him as
“George,” whereas Arnold was pleased that the chief executive
addressed him as “Hap.” Both officers clearly understood their
roles and the nature of their responsibilities within the Army
as well as to each other. In many ways, Marshall succinctly
summed up the crux of their relationship in his postwar com-
ment that Arnold “was always loyal.”*°

Hap had recognized and lauded Marshall’s talents 30 years
earlier when they had served together in the Philippines. Their
critical World War Il association began with Marshall’s assign-
ment as deputy chief of staff in September 1938, the month
Arnold became Air Corps chief. Arnold recalled that the new
chief of staff needed “plenty of indoctrination” about air-
power.*! Marshall's biographer has observed that “Arnold and
his air-minded friends lost no time in instructing General
Marshall on the needs of the Air Corps.”? An effective early
teacher was the former CG General Headquarters Air Force
(GHQAF), Frank M. Andrews, who flew Marshall, no doubt
with Arnold’s encouragement, on an eight-day educational trip
to airfields and manufacturing plants, at the same time
explaining “the nature of the disagreement between air and
ground officers of the army.” As Marshall remembered the
general staff he inherited in 1939, it was, as most aviators had
charged, one where the “Air had almost no representation. . . .
[had] little interest in the Air . . . [with] everyone on the staff
hostile to . . . [and with] little understanding of the Air.”3 It
became clear that Marshall, once he became chief of staff,
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whatever his previous views on airpower had been, did not
appear to the aviation community to operate with the hostility
and suspicion they felt had previously marked the general
staff. Never pretending an in-depth knowledge of Army avia-
tion, among Marshall's strengths was his providing overall
guidelines while permitting the AAF and other specialized
branches to operate with considerable latitude. This does not
mean that Marshall did not find it necessary on occasion to
restrain not only the more zealous of AAF’s aviators but also
its leader. On the other hand, Marshall sometimes found it
necessary to push Arnold to promote promising officers faster
than Hap seemed willing. Marshall rarely opposed Arnold in
critical areas such as aircraft allocation, opposition to Navy
efforts to limit Army aviation, emphasis on Europe rather than
the Pacific, and concentration on strategic bombing. In terms
of strategic and tactical employment, Marshall generally
allowed the AAF leader maximum operating latitude that one
author has called “controlled autonomy.”** This was normally
given as long as the logistical support, usually furnished by
units external to the AAF, was available within the resources
of the Army. Arnold’'s gamble in building the B-29 earned
Marshall's support. Even Hap’s error in emphasizing bomber
construction to the detriment of fighters did not elicit criti-
cism, either at the time or later, from the chief of staff about
this significant flaw in Arnold’s thinking. Hap had successfully
presided over the prewar AAF buildup that was directed by
Roosevelt and supported by a generous Congress, and he had
not overemphasized AAF needs to the detriment of the other
elements of the US Army that were being championed by Mar-
shall. They differed concerning Arnold’s optimistic hope, not
completely abandoned by him in 1943, that strategic bombing
would invalidate the need for massive ground operations in
northern Europe. In contrast, Marshall never changed his
mind about the more realistic need for large-scale ground
operations on the European continent or the Japanese home
islands to win the war. The chief of staff was more than satis-
fied with the forging of the sound, effective air-ground tactical
relationship, encouraged and supported by Arnold, that the
AAF and Army ground commanders began to develop effec-
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tively in North Africa after the Torch invasion and evolved so
importantly in northern Europe after D-Day.

The Marshall-Arnold relationship has not been as fully docu-
mented as the historian would like. The proximity of their Pen-
tagon offices to each other allowed frequent unrecorded inter-
changes that were occasionally continued in their homes, where
they lived side-by-side once Arnold moved into quarters on
nearby Fort Myer in 1942. As the diaries reflected, they often
traveled together and were billeted near to each other or together
during wartime conferences. Their walks of several miles after
long hours of deliberations at several of these meetings provided
physical and mental relaxation along with time for serious pri-
vate discussions away from the tedious sessions. This helped to
forge a closeness that continued in the midst of their wartime
stress. They shared a love of fishing and hunting and, as the
diaries indicate, were able to indulge occasionally in these relax-
ing pursuits. By this point in the war, Marshall was ending his
unofficial correspondence to Arnold with a word rarely used by
him with other officers: “Affectionately.”

On the other hand, Marshall was rarely reluctant in advis-
ing, chastising, or criticizing Arnold (albeit not in public) when
necessary. His admonitions ranged from his September 1942
perceptive advice as Arnold prepared for his Pacific trip, for
the aviator not to get mad and to “let the other fellow tell his
story,” to sharp rebukes of what Marshall considered as
Arnold’s extravagant and wasteful expenditure of his limited
physical energies following Hap’s heart attacks.*® Their work
habits differed, with Marshall effectively using rare free week-
ends to slip away from his quarters on Fort Myer to his nearby
Leesburg home where he relaxed and tended his gardens.
Arnold, on the other hand, viewed the arrival of the weekend,
when many of the AAF staff would normally not be available,
as a delay in getting the war won. More often than not, Hap
was in his Pentagon office with part of his staff during some if
not the majority of wartime Saturdays and Sundays.

Whatever disagreements existed between the two of them
were rarely articulated for the record. In JCS and CCS ses-
sions, Arnold expressed his viewpoints but remained aware
that he and the AAF were integral parts of, and subordinate to,
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the chief of staff. As indicated elsewhere, Hap's recorded
remarks were normally confined to air matters and their ram-
ifications, leaving broader issues to Marshall and King. This
may have spawned both Admiral King's disparagement of
Arnold as being a “yes man” for Marshall and Portal’'s remark
that Arnold had trouble following the strategic arguments, nei-
ther of which appears as a balanced assessment of the air-
man’s contributions.'® Serious contrary or dissenting thinking
from Marshall’'s viewpoint did exist but was resolved in pri-
vate. One observer has recalled spirited CCS sessions with
“Admiral King red in the neck and inarticulate, General Arnold
furious but quiet.”'’

Similarly effective relations appeared to mark Arnold’s rela-
tionship with Secretary of War Stimson and the civilian lead-
ership in that office. Stimson’s continuing vigorous support of
Arnold against Henry L. Morgenthau Jr., in their White House
battles for a more equitable allocation of aircraft for the AAF
was merely a harbinger of the secretary of war’s increasingly
general agreement with and support of most AAF positions
and their leader. The Stimson diary is replete with examples of
the secretary of war embracing and strongly advancing the
arguments of Arnold and the AAF to the president, including
such important issues as continuing the emphasis on strate-
gic bombardment. The secretary of war’s assessment of Arnold
continued to be extremely favorable, evaluating Hap as “bril-
liant in his presentations and fearless and undiplomatic,” and,
from his observation, a “good counterpose to Marshall who is
a little overdiplomatic.” Further, the secretary labeled Arnold
as one with a “quick mind [who] doesn’t hesitate to make his
views clearly felt,” labeling the AAF leader as an integral part
of “our smoothly working military,” and a “tower of strength in
all the conferences.” Additionally, Arnold was viewed as not
hesitating to “espouse the unpopular side of a discussion and
make it very clear even in the face of his accuser.”® On the
other hand, Stimson understood Arnold’s impetuosity and fre-
netic nature, confiding on more than one occasion that he had
to intercede or quash some “half-baked action” by Arnold.*°

The addition of Robert Lovett as special assistant to the sec-
retary of war in December 1940 and assistant secretary of war
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in April 1941 forged another healthy amalgam of diverse tal-
ents. Lovett's legal background and ability to remain more
composed than Arnold during the heat of the bureaucratic
battles was enhanced by grudging respect for him from the US
Navy, where he had earned the Navy Cross while piloting night
bombers in World War I. In his early AAF service, Lovett con-
centrated on production problems. His previous involvement
with the investment banking community in the prewar years
enhanced his rapport with the aircraft manufacturers and
proved valuable to Hap and the AAF. His most significant con-
tribution may well have been his role as a calm, reasoned
counterweight to Arnold’s impetuosity. He appreciated, as did
Stimson, Arnold’s frenetic nature. On many occasions, after
the General had become very agitated over a problem, Lovett
calmly dissected the issues involved and worked with Hap to
begin an effective, less emotional dialogue towards a rational
solution. As Arnold conceded in his autobiography, Lovett was
“one of three men who helped me most with my job” and “pos-
sesses the qualities in which | was weakest.”?°

From this point on, Arnold’s health became a significant fac-
tor, although Hap rarely articulated to anyone other than his
wife any concern in this area until his fourth serious attack in
January 1945. The two attacks suffered thus far did not seem
to have significantly altered his optimism, resolve, or demand-
ing work habits.

At midpoint Arnold maintained his strong faith in the even-
tual efficacy of strategic bombardment and directed the bulk
of his efforts towards that strategy. As a result, many of his
frustrations during 1943 were due to the limited results of the
strategic bombing efforts over the skies of Europe. His belief
that the Allies should continue to emphasize the war in
Europe first was reflected in ensuring that the bulk of Army
air assets were delivered to that theater. Unfortunately for the
historian, the pace of his involvement did not allow him to
leave any extensive personal contemporary reflections. Never-
theless, his imprimatur remained and would continue to dom-
inate most facets of the AAF throughout the remainder of the
war. This was Arnold at midpoint.
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Chapter 6

England
31 August-8 September 1943

Introduction

Six months elapsed between Arnold’s January-February
1943 extended trip to North Africa, India, and China, and his
next journey, his third wartime trip to England. In the interim,
two additional important CCS meetings with Franklin D. Roo-
sevelt and Winston Churchill were held but circumstances
prevented Hap from being present at the first and from pro-
viding an extant diary from the second.

Hap’'s opportunities to cover in detail the problems he
encountered in his six-week January-February journey were
limited since he had barely settled back into his Pentagon
office when he was stricken with the first of four heart attacks
he was to experience during the war. The illness was probably
brought on in part by the exertions of the six-week trip and
exacerbated by the energy he applied to the tasks he tackled
in his first week back. In his autobiography, Arnold has pro-
vided a synopsis of the more than 60 items in the “pile of
accumulated papers” on his desk that greeted him in the Pen-
tagon. They ranged over the entire spectrum of AAF issues, far
too many of which should not have been elevated to his level,
thus confirming Hap'’s reluctance to delegate problems to his
subordinates.? After recuperation in Florida, Arnold was back
in Washington by 22 March.? There he continued to concen-
trate on two of the major problems that had been emphasized
during the January-February Casablanca discussions and his
travels to India and China. Specifically, they were AAF com-
mand and operations in China, including air tonnage over the
Hump, and implementation of the Combined Bomber Offen-
sive (CBO) agreed on at Casablanca. The problems in China
continued, reappearing as major issues at the Washington,
D.C., Trident Conference in May, which Arnold could not
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attend because he had experienced his second heart attack,
and at the Quebec, Canada, Quadrant meeting in August
1943. Arnold attended the Quadrant Conference, but his diary
is not extant.

Arnold, Eaker, Spaatz, and Andrews had to have been
encouraged by the approval of Roosevelt, Churchill, and the
CCS at Casablanca to continue the daylight as well as the
night air offensive against Germany, which was now formally
embodied in the CBO. Although it appeared to end British
insistence that the AAF join them in night operations, the
agreement carried with it an implicit obligation to make the
Eighth Air Force effort more effective. The Eighth had flown
relatively few sorties, none over Germany proper, since it had
begun operations in August 1942. On his return to Washing-
ton, however, Arnold viewed the CBO as not much more than
an approved concept in need of effective and early implemen-
tation. It lacked not only a sizeable AAF bomber force in being
but also a long-range plan of attack, which Hap thought
should include a system of targets beyond the general cate-
gories specified in the CBO agreement. Neither was easily
obtained.

AAF intelligence sources did not lack what the official his-
tory has called a “great mass of factual data concerning Ger-
man industry” but it did lack “any rational system of [target]
selection.” In the month before Casablanca, Hap revealed his
understanding that the daylight strategic effort from England
was to contribute primarily to allowing a successful invasion
of northern Europe. To plan for this, he directed an analysis
of “the rate of progressive deterioration that should be antici-
pated in the German war effort as a result of increasing air
operations” and requested an estimate of when the invasion
could succeed.? Over the next three months, the Committee of
Operations Analysts, a civilian-military group that had been
established in response to Hap’'s request, incorporated data
from varied United States and British sources and used sci-
entific methodology to identify 19 critical German war indus-
tries.® In their 8 March report to Arnold, the committee mem-
bers indicated that they could not determine the date by which
destruction of German targets would permit an invasion. They
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were handicapped by a lack of knowledge about both the size
of the bomber force that would be employed and the results of
the unimpressive four raids over German territory that had
been flown since January. First in priority on their target list
was the German aircraft industry, a reinforcement of the
importance accorded this industry in the Air War Plans Divi-
sion (AWPD) -42 of September 1942. Next in importance were
the ball bearing, petroleum, grinding wheel, and crude abra-
sives industries. Any shortcomings in constructing the list
were due to a lack of adequate information about the German
economy.

Arnold’s influence on the group is not clear, but he had
approved the membership, which included six AAF officers.
Hap met with the committee and directed that a similar analy-
sis be made of Italy and Japan. He concurred in their recom-
mendation that the bombing offensive should attempt to cause
a significant level of damage in a few areas rather than “a
small degree of destruction in many industries.” This
approach, the committee optimistically predicted, would
“gravely” impair the Axis “war effort.” The committee articu-
lated one of Hap’'s most difficult problems when it recom-
mended, “in view of the ability of . . . air power . . . to impair
the industrial sources of the enemy’s military strength, only
the most vital considerations should be permitted to delay or
divert the application of an adequate striking force to this
task.”® Curiously, it seems that neither Secretary Stimson nor
Assistant Secretary Lovett were informed of the existence or
work of the committee before Arnold left for Casablanca. Upon
learning of it, Stimson labeled the effort a “rather half-baked
action by Arnold.” However, when he was later given additional
information about the project, he approved and fully sup-
ported the effort.”

On his return from Florida, Arnold assessed the findings of
the group and, after receiving the comments of Norstad and
Cabell of his advisory council, had the document hand-carried
to England for delivery to Eaker, Air Marshal Charles F. Por-
tal, and Lt Gen Frank M. Andrews, who had succeeded Dwight
D. Eisenhower as CG European Theater of Operations United
States Army (ETOUSA). In the cover letters, Arnold suggested
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that, in view of the facts we now have, “l believe we should
review the bombing priorities set out” (and approved) at
Casablanca. He stated the obvious, that the CBO “directive
itself is in broad terms and apparently needs to change.”® Hap
was optimistic in estimating that the resulting study to be
made in England “may result in air action that will prove the
decisive factor in the European conflict.” Arnold asked
Andrews to evaluate the ball-bearing industry, a target within
the “capabilities” of the force expected to be deployed in Eng-
land during the year, and one whose “destruction would virtu-
ally paralyze all German industry.”®

Major General Eaker provided Hap’'s directive to a group
that consisted of experienced members of his staff and repre-
sentatives of the British Ministry of Economic Warfare as well
as the RAF. They presented a document that became known
as the Plan for the Combined Bomber Offensive from the
United Kingdom or, more simply, the CBO Plan. It identified a
“final” list of 76 targets in six industries, grouped in three
objectives. The primary ones included German submarine
works and operating bases as first priority, along with oil and
the German aircraft industry other than fighters. The second-
ary objectives included synthetic rubber and tires, along with
military transport vehicles. The emphasis on German sub-
marines continued because the Battle of the Atlantic was in
such “precarious condition” that no plan “was likely to be
accepted by the . . . [JCS or CCS] unless an attack on German
submarines were [sic] given a prominent position.”° However,
in a curious example of literary legerdemain, the CBO plan
created an “Intermediate” objective that stated, “German
fighter strength must be considered as an Intermediate objec-
tive second to none in priority.”!

Once the objectives had been established, the next task
undertaken by the group was to determine the number of air-
craft necessary and the chronological order in which the six
systems should be attacked. Given the nature of the precision
attacks planned, the bulk of the raids were expected to be
flown by the Eighth's heavies in daylight even though Sir
Arthur “Bomber” Harris and the RAF pronounced the RAF-
AAF efforts as “exactly complementary.”*?
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Arnold had informed the JCS that 300 bombers were the
absolute minimum “that must be in the air within supporting
distance of each other on any penetration deep into Germany.”*3
Yet he was aware that it would require at least 600 to 900 of
them in reserve to provide the 300 for any given mission. In mid-
March, General Eaker's Eighth Air Force possessed only 281
heavy bombers, and conditions were not improving. The Eighth
had flown only eight raids over Germany prior to the completion
of the CBO plan. Of the eight raids, two involved slightly more
than 100 aircraft. The average number of planes dispatched for
the raids was 88.14 In March, three heavy bomb groups promised
to Eaker were diverted elsewhere and he was informed in April
that he would get only 25 of the 157 replacement crews that had
been promised.!®

The CBO plan recommended an increase in force levels in
chronological periods, calling for a minimum of 944 heavy
bombers to be in the theater by the end of June 1943—Iless
than 90 days away. Given the shortage of trained crews and
other limiting factors in this first period, the targets were to be
those within the range of fighter escorts except for two beyond,
namely the Rumanian oil fields at Ploesti and the German
ball-bearing works at Schweinfurt in Bavaria. During the sec-
ond phase, ending in October of 1943, 1,192 heavy bombers
were required and by January 1944 the number needed
increased to 1,746. By 31 March 1944, when it was consid-
ered possible that an invasion of the continent could be suc-
cessful, 2,702 were necessary. Andrews, Portal, and Harris of
RAF Bomber Command approved the report and Eaker
returned to Washington where he briefed the proposal to the
JCS on 29 April.1¢

Although Hap labeled Eaker's presentation “superb,” the
demands the plan would place on production, shipping, and
the requirements of other theaters raised logical questions
within that group. Arnold wrote to General Andrews about the
JCS discussion, saying “there are certain individuals,” no
doubt referring to Adm Ernest J. King, who were “asking ques-
tions as to where the airplanes will come from, and whether, if
we meet the requirements in England, there will be sufficient
available to also meet emergency situations in the Pacific.”
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Hap said “we have satisfied them on that point.” However, he
continued with tempered optimism, “the battle has not yet
been won for there will always be attempts made to send these
planes elsewhere up to the time they actually arrive in Eng-
land.” The JCS approved on 4 May, recommending that it be
presented for approval to the upcoming CCS Trident meeting
now scheduled with Churchill and FDR to convene in Wash-
ington within the next 10 days.%’

Although Arnold was sidelined for almost a month because
of illness, the AAF had made considerable strides, many of
them as a result of his efforts, in the three months since his
return from the Casablanca Conference. In spite of a continu-
ing shortage of aircraft and crews, tonnage over the Hump was
moving towards the desired level and command changes
within the China-Burma-India (CBI) theater promised
increased effectiveness in fighting the Japanese from that the-
ater. In implementing the CBO, which Arnold had to have con-
sidered the most important accomplishment at Casablanca,
the AAF had identified strategic bombing targets and estab-
lished a timetable for operations over Germany aimed at
defeating the Luftwaffe and allowing an invasion of the north-
ern European continent.

On 9 May 1943, two days before the arrival of Churchill and
the British delegation of 100 on the Queen Mary for the Tri-
dent Conference, Hap suffered his second heart attack. Stim-
son initially, in view of Arnold's 160 pulse rate, labeled it
“severe,” but he found Hap “in fine fettle” five days later, “chaf-
ing” at not being able to participate in the Trident delibera-
tions.1® His recovery seemed rapid enough for his physician to
allow him to leave Washington a week after being stricken. Mr.
and Mrs. Arnold flew to Oregon for some fishing and relaxation
in what Hap called the “big timber country.” He returned to
Washington two days after the conference concluded and con-
tinued his daily schedule despite having been cautioned by
both Stimson and Marshall to reduce his activities.*®

Within the week after his return to the Pentagon, Arnold’s
health had apparently continued to improve sufficiently for
him to fulfill his commitment to deliver the commencement
address to the 504 graduates at West Point on 1 June. Among

18



ENGLAND

the graduates was his second son, William Bruce Arnold.
Although probably written by his staff and cleared through the
War Department, the speech reflected some of Arnold’s think-
ing about the war. He used the occasion to emphasize the
strategic bombing campaign, insisting optimistically that the
morale of the enemy was “already beginning to crack” and that
the “tide was turning” in favor of the Allies. Insisting to the
new officers that the Axis powers had initiated the bombing of
cities, Arnold explained that, in contrast, we choose “only mil-
itary objectives.” He conceded that we occasionally “miss” our
targets but claimed that we are attaining an accuracy not
achieved by our enemies. Hap pointed to propaganda charac-
terizing the Allied aerial campaign as one directed against
noncombatants as evidence of declining Axis morale. He
included in the speech much of the rationale for strategic
bombing, saying that its continuation would in the long run
end the war sooner and “cut down the casualties,” an item of
concern to the young officers and their families. Optimisti-
cally, he declared that the Allies were approaching a decisive
year, pointing out that the United States was now manufac-
turing as many aircraft in 130 days as had been produced in
the entire 36 years from the first Kitty Hawk flights in 1903.
He tempered any optimism, however, by telling the new offi-
cers that we had a “long, hard job” ahead and that Germany
and Japan were still “mighty military powers.”2°

During the Trident Conference, 13-25 May, the AAF was
represented by Deputy Chief of Staff Lt Gen Joseph McNarney.
The major strategic issue, essentially the strategy to be fol-
lowed in the European theater now that the Allied North
African campaign appeared successful, was one that had con-
cerned the CCS for the previous year and would prove to be
difficult for the next 15 months. The crux of the matter was
that the US chiefs wanted to get an agreement with the British
on a planning date for the invasion of northern Europe,
whereas the British insisted on a continuation of Mediter-
ranean operations. Two weeks before the conference began,
Arnold expressed his estimate of British strategy, which prob-
ably also reflected the thinking of both Marshall and King. As
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he confided in an internal memo, Hap believed that the
“British have no intention of invading northern Europe.”?!

At the opening CCS Trident session, Churchill articulated
the British position as “Torch was over, Husky was near, what
should come next?” Lest anyone present feel that his question
was rhetorical, he continued by saying that the first objective
was “in the Mediterranean.” The great prize there was “to get
Italy out of the war.” Marshall framed the US position when he
responded that land operations in the Mediterranean area
“would prolong the European war” and “create a vacuum
which would constitute a drain on our available resources.”
The Army chief of staff asked if the British regarded “Mediter-
ranean operations as the key to successful termination of the
European war.”??> Although the topic was debated further
throughout the conference, the final report instructed Eisen-
hower “to plan such operations in exploitation of HUSKY
[Sicily invasion] as are best calculated to eliminate Italy from
the War.” Churchill flew to Algiers immediately from the con-
ference to meet with Eisenhower, requesting that FDR allow
him to take General Marshall along lest the impression be
gained that Churchill “exerted undue influence” on lke. Who,
knowing Churchill’'s wiles, could even think such a thing of
the British leader? The US chiefs felt that a major concession
had been gained in getting the British to agree on a planning
date of 1 May 1944 for the cross-Channel invasion.??

On other matters relating to the AAF, the conference
approved the CBO plan essentially as briefed by Eaker to the
US chiefs on 29 Apiril. It called for the “progressive destruction
and dislocation” of the German military, industrial, and eco-
nomic structure, along with “undermining” their morale and
weakening their capacity to continue the war, a plan that obvi-
ously approved of both AAF day bombing and RAF night
bombing. Additionally, they endorsed the intermediate objec-
tive of the CBO plan calling for the destruction of the Luftwaffe
fighter force.?* Another agreement of importance to the AAF
was that the plan for bombing the Ploesti oil fields should be
submitted to Eisenhower for his recommendation. The report
also called for 10,000 tons of cargo per month being delivered
over the Hump into China by early fall 1943. Along with this
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achievement, sufficient facilities should be developed in
Assam, India, to support air activities against Japanese hold-
ings in Burma. At the same time, operations in the Pacific
were not ignored. The report also called for an ambitious pro-
gram, including air support, against Japanese holdings in the
Central and South Pacific areas. Had Arnold been present, he
no doubt would have been surprised by their conclusion that
there are sufficient air forces to meet all requirements in all
theaters.?®

Although Arnold’s reaction to the conference does not seem to
have been recorded, he had to have been pleased by the
endorsement of the CBO Plan to continue strategic bombing. He
also had to have been aware of the difficulties involved in this
approval, since there was now a specific planning date, less than
a year distant, for the invasion of northern France, which had to
be supported by air superiority over the Luftwaffe if it was going
to be successful. At the same time, although the conference con-
fidently stated that there were sufficient airplanes to meet world-
wide requirements, Hap knew there would be additional
demands for aircraft to implement the Trident decisions, includ-
ing air assets in Italy, increased Hump tonnage, the Ploesti
attack, and air support for Pacific operations. If there were still
those in the AAF (earlier, this had included Arnold) who felt that
bombing alone could compel Germany to end the war, Trident's
embracement of the CBO plan demolished that thinking. It was
now clear that the primary raison d'étre for daylight strategic
bombing was to allow the ground invasion of the continent.
Arnold’s primary efforts from this point through the end of 1943,
now driven by the invasion timetable, were focused on securing
the aircraft, crews, and logistical support required for execution
of the CBO plan. In pursuit of this goal, he vigorously attempted
to ensure that the Eighth Air Force, the main AAF instrument for
bombing Germany, made full use of its assets and opportunities.

As a result, Hap inserted himself into Eighth Air Force matters
beyond his policy role in the Pentagon and, although he was far
removed from the details of combat flying, attempted to manage
too many aspects of Eighth's operations. His health may have
been a contributing factor to his seemingly increased irascibility,
and this campaign saw his relations with the RAF, Eaker, and
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others severely strained over his efforts to implement more
quickly the strategic bombing offensive.

This rift had its beginning when Arnold expressed his unhap-
piness over the limited AAF bombing from English bases almost
immediately upon returning from the Casablanca meeting. As he
explained, he had been put “on the defensive” at the conference
by Churchill as well as FDR over that issue. Hap felt the expla-
nations coming from Eaker and Spaatz “seemed very weak” and
concluded that we are doing “practically nothing” with the heav-
ies in England. He suggested a cable to Gen Frank Andrews,
indicating that the 207 heavies then possessed “cannot be held
on the ground” for any extensive period “without subjecting us to
severe criticism.”® Part of the problem, discovered during his
trip to Casablanca and Asia, was that there was a “serious short-
age of aircraft in the hands of the units in contact with the
enemy.” He directed his Pentagon operations staff to build up the
combat units to “full strength,” requiring the noncombat units to
resort to “makeshift” means to achieve their full complements of
aircraft.?”

Even before the CBO plan had been developed, Arnold and
Eaker were communicating about acquiring and using suffi-
cient assets for the Eighth. The exchanges between these two
old friends were frank but not always overly amicable. In a
long, carefully reasoned letter labeled “statement of our criti-
cal needs” and sent to Arnold in March, Eaker expressed con-
cern over the growing strength of the German fighter force and
the need for the Eighth to be given the assets required to
“redeem its unkept promise.” He claimed that his aircrews
“will pay for the mistakes of their superiors,” a not-very-veiled
disparagement of Washington leadership.?® Stung by the criti-
cism, Hap commented to his staff, “Eaker thinks | am person-
ally responsible” for the dispersion of planes to North Africa.
He conceded that Eaker had been the “forgotten” man, since
others had viewed aircraft sent to England as a reservoir from
which planes could be drawn, and informed Spaatz that, if left
alone, he could get a “decent sized” air force to England by
fall.2® His response to the Eighth leader in reference to the
needs of other Air force commanders around the world was
that he had “eight youngsters to feed” but that he “will do the
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best | can for you.”®® Earlier in March, while Arnold was in
Florida recuperating, Eaker had requested a flow chart outlin-
ing the numbers, types of aircraft, and the dates he could
anticipate receiving reinforcements. On his return to the Pen-
tagon from his convalescence in Florida, Arnold informed
Eaker that he expected the Eighth to have 19 heavy Groups by
30 June 1943. (Eaker possessed seven heavy Groups at the
time.) By the end of 1943, that number should increase to 37
and, by the end of June 1944, to 44 Groups. Hap cautioned,
however, that the promised aircraft “cannot and positively
must not be used as definite commitments.”3!

During the three months following the Trident Conference,
and prior to the trip covered in this diary, communications
between Arnold and Eaker continued to reflect their frustra-
tions with their problems and each other. Hap’'s concerns
ranged the gamut from operational matters best left to the avi-
ators involved in combat to personnel matters that should
have been handled in England. Hap’s assessment that Eaker’s
subordinate leaders, the commanders of Eighth Bomber Com-
mand as well as Fighter Command, were lacking in aggres-
siveness and “finding excuses and alibis for not going on mis-
sions” had to have been disconcerting to the Eighth Air Force
CG.32 Arnold went so far as to strongly recommend replace-
ment of these officers, a prerogative normally accorded the
commander. Nevertheless, they were replaced effective 1 July.
In other personnel matters, Arnold withheld recommendations
of promotions to brigadier general for several bomb group
commanders who had proven records as combat leaders,
including Col Curtis E. LeMay.*? In other operational matters,
Arnold, who should have known better, failed to appreciate
that total numbers of aircraft possessed by the Eighth Air
Force did not always equate to those operationally available.
Eaker faced the problems of combat damage, parts shortages,
lack of effective depot maintenance, crew availability, modifi-
cation of arriving aircraft, and operations at altitudes and
under conditions never previously attempted by American
bombers. The number of planes physically present in no way
represented the number available for combat missions.
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Eaker’'s primary problems, aside from the constant urging
and often unwelcome direction from Washington, were those
to be expected in air units newly engaged in combat against a
formidable enemy. The Luftwaffe had more and better air-
planes at the time, as well as more experienced pilots, and
they were operating over their own territory with increasingly
successful technological adaptation to aerial warfare. As
George Washington had known that the Continental Army was
in fact the Revolution, Eaker understood that the Eighth Air
Force was the strategic bombing offensive. Its loss had to be
prevented, just as had loss of the Continental Army during the
American Revolution. At the same time, Eaker knew that the
Eighth, like Washington’s Army, had to be engaged. Accord-
ingly, Eighth’s loss rate had to remain acceptable to the Amer-
ican public, its aircraft and crews had to be continuously
replenished, and it had to devise an effective defense against
enemy fighters.34

Along with these difficulties were the vicissitudes of weather
over England as well as the continent, the lack of an effective
fighter aircraft to perform escort duty much beyond the Eng-
lish channel, and the morale and mental health of his crews.
These latter factors were clearly influenced by loss rates and
the necessity for constant training of replacement crews, all of
whom arrived green from United States qualifying schools or
officer training units (OTU). Promised resources in planes,
men, and materiel, often the basis for planning in England
and expectations in the Pentagon, either did not arrive or were
too often diverted to other tasks. An effective central logistical
base was in the process of being developed in England, but the
maintenance support provided for the bulk of 1943 was inad-
equate to provide the in-commission rate that Washington
thought should have prevailed for the Eighth. The arrival of
General Andrews in February, replacing Eisenhower as CG
ETOUSA in England, was beneficial to both Arnold and Eaker.
Officially, Andrews’ headquarters was the channel through
which formal communication was conducted between AAF
headquarters and the Eighth Air Force. He had known per-
sonally and been closely associated with both leaders for many
years, however, and was able to buffer some of their disagree-
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ments. His crash and death on 3 May lessened what had been
an important moderating influence. His replacement was a
nonaviator who, although sympathetic to the AAF and its
needs, could not effectively fill the ameliorator role.

To what degree Assistant Secretary of War Robert Lovett's six-
week trip to England in May, undertaken after Arnold’s second
attack, was aimed at examining and resolving some of these
issues is not clear. He was billeted with the Eighth Air Force lead-
ership, where he gained a clearer appreciation of their problems.
On his return, he generated a host of memos to Arnold covering
in detail many facets of operational problems in England.
Although Eaker felt that Lovett's visit had helped smooth over
some of his difficulties with Hap, the tone of communications
between Arnold and Eaker appeared increasingly impatient and
less tolerant of each other. Particularly was this true in the
months following the Trident Conference, which had established
a target date less than a year away to achieve success with the
strategic bombing offensive.3®

Arnold’s deputy accurately described the situation in the
Pentagon to Eaker in June, following Hap’s convalescence:
“General Arnold is back in the driver's seat.”® The next day,
Arnold cabled Eaker about the low in-commission rate of the
Eighth, concerned not only for the present but for what might
happen with the planned additional arrivals.3” Eaker's imme-
diate response outlined the problem of his and other com-
manders, reporting that although there were 664 heavies in
the theater only 385 of them were immediately available for
operations. The Eighth commander continued very frankly:
“You are not satisfied with conditions here. Neither am I, and
I am not satisfied with the support | have had . . . We get
nowhere with recriminations. | can do this job if | get the same
support from you | am getting from Theater Commander [Dev-
ers].”38 Relations had not improved three days later, as Arnold
asserted that his efforts and communications were aimed at
toughening up Eaker and making him a better commander.3°
Eaker’s response two weeks later was long and equally candid,
indicating that he had always felt Arnold was more demand-
ing of him than others lest they think his success was due to
their friendship. He identified much of the personality differ-
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ences between them when he continued: “I shall always accept
gladly and in the proper spirit, any advice, counsel or criticism
from you. | do not feel, however, that my past service . . . indi-
cates that | am a horse which needs to be ridden with spurs.”4°
A week later, a temporary lull in the storm appeared as Arnold
clearly reaffirmed his confidence in Eaker while at the same
time excusing in part his own criticisms: “But you must know
me well enough by this time to know that | am very outspo-
ken. | say what | think and do what | think best.”#* While the
rhetoric of the Arnold-Eaker correspondence continued to
reflect an increasing level of frustration that threatened their
two-decade professional association and personal friendship,
both of them attempted where possible to improve the effec-
tiveness of Eighth Air Force.

Among Eaker’s efforts was the introduction of the YB-40, a
more heavily armed B-17 that he called a “bomber destroyer,”
whose mission was to be that of a flying defender of the bomber
stream against German fighters. However, it proved too slow and
was plagued with other problems. The experiment failed, with
Eaker conceding “we had a good idea, but we have not quite got-
ten the aircraft for carrying it out.” Although this experiment was
quickly abandoned, it evidenced Eaker’'s willingness to experi-
ment.*? He continually urged Arnold and the Air Staff to improve
the range of the P-47, which first appeared in combat as an
escort fighter with the Eighth on 15 April 1943. Jettisonable
metal drop tanks were the eventual solution, but Eaker and his
staff had attempted to extend the P-47’s range with strengthened
paper drop tanks before the metal drop tank solution was found.
Arnold and the Air Staff had placed a high priority on developing
the metal drop tanks that eventually allowed long-range escort of
the bomber formations. As indicated above, Eaker relieved the
commanders of both Bomber Command and Fighter Command
as of 1 July.*®

Given the worldwide shortage of Allied shipping, the new US
bomb Groups that flew to their bases in England were often
unaccompanied by their essential ground equipment and sup-
port crews. As a consequence, Eaker and his commanders had
to improvise until the bomb loaders, fueling trucks, and other
specialized tools and personnel arrived. Maintenance problems
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were partially alleviated by the arrival of Col Hugh J. Knerr, one
of Arnold’'s most bitter prewar critics and Andrews’ strongest
supporter, who would successfully head the VIII Air Service
Command.* Other innovations aimed at crew safety included
the flak suit devised by the Eighth'’s flight surgeon, Brig Gen Mal-
colm C. Grow. Its first use by aircrews was in the 1 February
1943 mission against Hamm.*> While urging greater accom-
plishments from Eaker and the Eighth, Arnold continued his
efforts to equip and support the strategic bombing offensive.
Among his endeavors was the search for an effective long-range
fighter to escort the bombers to their destination and then back
home. In his typical blunt fashion, and in part responding to
Lovett's memos of four days earlier, Hap instructed his deputy,
Barney M. Giles, “you have got to get a fighter to protect our
bombers. Whether you use an existing type or have to start from
scratch is your problem.” One author has labeled this the most
important memo written by Arnold during the war. It prompted
Giles’ immediate travel to the North American aircraft factory,
which resulted in a vastly improved P-51 that became available
in numbers after January 1944 as an additional long-range
fighter escort.#¢ Arnold journeyed to the West Coast himself for,
in his words, “the main purpose of putting the fear of God in the
. . . aircraft industry so as to keep our production from dropping
off.” He felt he had been successful in knocking “some of their
complacency out of them.” Eaker and others who had been and
would continue to be recipients of Arnold’'s constant harangues
would have agreed with Hap's self-appraisal at the time: “I'm
personally never satisfied.” On 1 August 1943, the day the
Ploesti mission was flown, Arnold directed that nose turrets be
installed on the heavy bombers “at the earliest practical date.”*’

Arnold never seemed to appreciate the reasons for the dif-
ference between the numbers of aircraft and aircrews reported
to be in theater and their dispatch on combat missions. Dur-
ing the month of June 1943, although the Eighth possessed a
daily average of 775 heavies assigned, its effective combat
strength was only 222 and on only four days during the month
were missions flown against targets in Germany. Repair and
modification of bombers, along with the in-theater training
required for the crews, were the primary causes of these dif-
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ferences. As to this latter problem, the statistical report for
June 1943 showed a daily average of 419 crews in the Eighth,
of which only 287 were “fully operational.”8 In an effort to
remedy the crew shortages, Arnold relieved or replaced the
commanders of each of the four stateside air forces that were
responsible for training crews for overseas duty once the avia-
tors had acquired the basic skills at the training command.
Arnold conceded in August that Eaker had only 400 crews
even though he had 800 aircraft. Hap further acknowledged
that those flying, given the losses they had experienced and
could anticipate, were “war-weary.”*® Hap's letter to Maj Gen
Davenport Johnson, a long-time pilot and fellow West Pointer
whom he had relieved as CG of Second Air Force, revealed
some of his thinking—and even anguish—in this critical
period: “It is awfully hard in cases like this not to allow the
personal element to enter into it. . . . As you know, you are all
friends of mine and I like you all, and in addition, | am not nat-
urally at heart an SOB. | am trying my damndest to get this
war over in the shortest space of time so that we can all go
back to a normal way of living. | was not picking on you when
I relieved you from command. | was trying my damndest to get
the maximum efficiency out of an organization.”°

In broadest terms, the major problems faced by Arnold and
Eaker as well as others were that they were laboring under dif-
ficult time constraints and extremely heavy demands made on
them and their resources. None of them, particularly in the
case of Arnold and Eaker at this time, seemed fully apprecia-
tive, understanding, or forgiving of the perspective or problems
of the other.

The May Trident Conference had authorized the plan for
bombing the Rumanian oil fields in Ploesti, drawn up by Col
Jacob E. Smart of Arnold’s Advisory Council, to be submitted
to Eisenhower for his consideration. When approval was given,
the plan was to send three Eighth Air Force Groups from
North African bases to attack the refineries. The raid, flown
from the Bengasi area of Libya on 1 August, was the longest
major bombing mission yet attempted by the AAF. It resulted
in the heaviest losses sustained to date in a single operation.
Of 177 B-24s dispatched, 54 were lost, as were 532 airmen.
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Other than the serious losses incurred, Eaker and the Eighth
were concerned that the three groups participating were gone
from their English bases for four months after having been
promised that they would be away for three weeks.>!

Although it had been only 11 weeks since their last meeting,
the CCS, Churchill, and Roosevelt met at the Quadrant Con-
ference in Quebec from 14 through 24 August. The Prime Min-
ister’s motivation in urging the meeting was explained as his
being “anxious to pin the Americans down before their well-
known dislike of European operations except cross-Channel
gets the better of them again, and they pull out their landing
craft and send off their ships to the Pacific.”®?

It is curious that Arnold’s day-by-day account of the Quebec
meeting has not survived even though his diary of the other 12
World War Il journeys are among his papers. Arnold recalled
in his memoirs that, while piloting the plane returning from
Canada, he “temporarily missed” the “unauthorized” notes he
had taken at the meeting but that when his blouse was
brought to him in the cockpit, he “found the papers.”?
Although this confirms that the usual diary was kept at the
conference, it does not seem to have been available or used in
writing his memoirs. What he did include of this gathering was
covered in Global Mission in only the most general terms. Sig-
nificantly missing were his normal observations of the issues
discussed, personalities present, and the minutiae of the con-
ference. Although many of the topics discussed there clearly
related to the AAF, his comments in his memoirs appeared to
concentrate only broadly on issues such as Southeast Asia,
command relationships, Burma, and tonnage over the Hump.
As a result, the coverage in Global Mission was compressed
into three pages about a meeting that lasted for 11 days.>* By
contrast, relying heavily on an earlier diary, he used 12 pages
of his autobiography to describe his 11-day trip to England
covered in chapter three.>® Further, for the second Quebec
Conference held a year after this meeting and included as
chapter nine of this work, Arnold used seven pages of his
memoirs to cover the five days of events.%6 It is difficult to con-
clude other than that the diary maintained at this first Que-
bec or Quadrant meeting was not available when his autobi-
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ography was written. Nor is it, as are the other 12 diaries,
extant among his papers in the Library of Congress.

At Quadrant, the British were lavish in their praise of the
AAF Ploesti mission of two weeks earlier. In the opening ses-
sion, Portal felt that daylight bombing was “extraordinarily
effective” and called the attack “perhaps the most brilliant and
outstanding single air operation of the war.”>’ However, con-
sistent with British advocacy of continued operations in Italy
and the Mediterranean, he insisted that AAF efforts would be
vastly enhanced by operating from bases to be obtained in
northern Italy. In the same session, Arnold pointed out that
estimates of replacement of aircraft and aviators had proven
too low and conceded the additional problem of “war-weary”
crews. He was optimistic in telling the CCS that the aim of the
AAF was to have 1,900 heavy bomber aircraft with two crews
for each plane in the theater by 1 January 1944.58 The reality
of the moment, however, was not encouraging. The promised
build-up, approved at Trident, called for 1,068 heavies to be in
the Eighth by 15 August. By that date, however, there were
only 921, including the more than 100 still in North Africa.>®
The first session also found Arnold reporting that superiority
was now being achieved in the air against the Japanese and
that a pipeline (which the conference agreed to) was necessary
to supply the bomber force operating and planned to operate
from Chinese bases. Hap then announced that only bases in
China would be available to support air operations against
Japan once Germany was defeated, prompting Portal to
express his skepticism about future RAF use of Pacific island
bases, a harbinger of further difficulties over British partici-
pation in the war against Japan.®® In other matters of impor-
tance at the meeting, Arnold made the case for AAF use of the
Azores as a transit stop for aircraft en route from the United
States to Europe, Mediterranean, Middle East, and Far East
areas. He pointed out that use of facilities there by AAF air-
craft would save 15 million gallons of gasoline per month over
the 5,400-mile-longer South Atlantic route into the United
Kingdom. The British government was just completing
arrangements for their use of the Azores with the Portuguese
government and it was not considered prudent to push the US
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cause at the moment. Portal did assure Arnold that pressure
would be exerted to acquire AAF use as soon as possible.®?
Equally important was the agreement at Quadrant on
“strategic bombing operations from Italian Central Mediter-
ranean bases.”®? This agreement was prompted by the July
raids on Rome and other Italian cities by Mediterranean-based
heavies, which probably influenced the fall of the Mussolini
regime, and by the long distances flown from Libyan bases to
bomb Ploesti on 1 August. Two weeks after the Quadrant deci-
sion to use Italian bases, the raid by groups on loan from the
Eighth against aircraft factories in Wiener Neustadt, Austria,
together with the losses on the Schweinfurt attack of 17
August, convinced Spaatz of the need to establish permanent
bases in Italy. He wrote to Lovett, while the Quadrant discus-
sions were proceeding in Washington, that he still believed
bombing alone could force a German surrender, and the
process could be speeded up “if suitable bases are available in
the Mediterranean area.”®® He had earlier tried to convince
Arnold that the shorter distances to be flown to southern Ger-
man and Austrian targets and the prospects of better weather
in Italy were significant advantages. He argued that an impor-
tant further advantage from operating in Italy would accrue by
forcing the Germans to split their fighter and antiaircraft (AA)
flak opposition between the two theaters. Arnold’s concentra-
tion on building up the Eighth to support cross-Channel oper-
ations caused him to oppose diversion of heavies to Italy in
July, but his opposition had been lessened by the time of
Quadrant. He was probably influenced by Spaatz’ logic and
the huge AAF losses at Ploesti and Schweinfurt, which had
been caused in part by the long distances required to reach
the targets and return.®* Other factors included Mussolini's
overthrow on 25 July and the prospects of using existing Ital-
ian airfields. By the time of Quadrant, Arnold appeared willing
to agree to the permanent stationing of heavies in Italy. The
creation of a second strategic air force would strengthen his
argument for a single strategic air commander who could coor-
dinate the efforts from both England and Italy. Since the cur-
rent overall tactical air commander for Overlord was British
and the majority of heavies operating from the two countries
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would be American, it was not illogical to assume, at least in
Arnold’s mind, that the strategic commander would be from
the AAF.®® The idea of a single strategic commander and the
presumption that he would be an American became a very
important issue with Arnold. It would affect continuing dis-
cussions and decisions at the next CCS conference and later.

Encouraged by the capture of the Italian air base complex at
Foggia, 95 miles north of Naples, Arnold submitted to the JCS on
9 October his proposal to create the Fifteenth Air Force. It was to
be equipped with groups already in Italy, supplemented by 15
more from the United States. CCS approval was given on 22
October.%6 The new Air Force came into being on 1 November
with Maj Gen James “Jimmy” Doolittle as its commander. Under-
standing that a major consequence would be diversion from the
Eighth, Eaker opposed its creation. Arnold’'s comment to Eaker
as he landed in England on 1 September, “Don’t worry you
didn’t lose anything,” [at Quadrant] might not have been accu-
rate or appreciated from Eaker’s perspective.t’

If Arnold needed support for the continuation of the buildup
of the Eighth and an end to the diversion of its assets, he got
it from Portal in Quebec. The British airman’s remarks during
the CCS meeting on 16 August seemed to articulate Arnold’s
sentiments as he asked the CCS to make “victory in the battle
of the air as certain as possible before the autumn”—clearly an
impossible task in the time remaining. He continued, saying,
“diversions from the 8th Air Force should be stopped, loans of
aircraft . . . to other theaters must be returned, and the
bomber command of the 8th Air Force must be built up and
reinforced to the maximum possible.”®® At no point did Portal
appear to comprehend that the required air support for fur-
ther Mediterranean operations urged on the Americans by
himself and the British CCS diminished the AAF's ability to
continue the Eighth Air Force buildup. The CCS agreed that
Air Marshal Trafford Leigh-Mallory of the RAF be appointed
Air Commander for Overlord, a choice that would later create
problems for the AAF.%° In other actions, Vice Adm Louis
Mountbatten was appointed commander of the newly created
Southeast Asia Command in an effort, in Churchill’'s words,
“to revitalize operations in Burma,” an area Arnold found of
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little interest to the resident British during his visit to India
outlined in chapter 5.7°

If there was praise for the Ploesti raid, there was no mention
in the official record or in Arnold’s papers of the Schweinfurt-
Regensburg missions that were flown the day following Portal's
laudatory words. Launched from East Anglia bases on the
anniversary of the Eighth’s first mission of 17 August 1942, the
attacks later earned superlative praise as being the “deepest,”
“one of the most important of the year,” “greatest,” “most disas-
trous” (in terms of losses), and as having provoked air battles
“without parallel.” Sixty of the 315 B-17s that attacked during
this raid on the ball-bearing industry in Schweinfurt and the
sprawling Messerschmitt factories in Regensburg were lost (a 19
percent loss rate), the bulk of these to German fighters.”? Com-
bined with the Ploesti raid of 16 days earlier, the AAF strategic
bombing initiative had lost a total of 114 airplanes in two days.
There is no record of Arnold mentioning these raids to the con-
ferees although the attacks and their results had to have been
known. There appears no contemporary record of Arnold’s reac-
tions to these raids, but he had to have appreciated their poten-
tial effect on the strategic bombing offensive since only eight
months remained before air superiority would be necessary for
the Overlord landings. After the war, Secretary Lovett recalled
that at the time of this 17 August Schweinfurt-Regensburg raid,
Arnold, the eternal optimist, was “beginning to have his doubts”
and possibly “losing his faith in daylight bombing.” He “was hav-
ing a hell of a time hanging on.”"?

It would be 10 days before the Eighth was able to fly again,
this time only to coastal France. Another 10 days would pass
before an aerial assault against German targets could be
mounted. Arnold departed for England on 31 August, the trip
covered in this chapter, just one week after the close of the
Quadrant Conference and two weeks after Schweinfurt.

In explaining his reasons for making this trip to England,
Arnold wrote, “I had been receiving reports, letters, and
telegrams from overseas, and verbal accounts from returning
officers, that made it apparent | was getting out of touch with
the Eighth Air Force in England. | therefore decided to make a
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personal inspection of its operations, to find out for myself
what they needed in the way of equipment and personnel.””3

As was the case with other journeys he made, however,
there were additional reasons for this travel, among them
being the need to evaluate the impact of the losses experienced
in the two most extensive raids yet undertaken by aircraft
from the Eighth Air Force. These setbacks represented a blow
to the hopes and theories of long-range strategic bombing
enthusiasts, among whom Arnold remained the foremost
American military advocate. These missions raised guestions
about the wisdom of committing aviators, aircraft, and other
scarce resources to an AAF campaign that had failed to live up
to its trumpeted hopes. It had produced only insignificant
results and conceivably unacceptable losses. In making this
trip, Arnold wanted to have firsthand information to meet any
criticism that might ensue and to plan effectively for the
future. Additionally, he wanted to determine for himself the
morale of the crews that had been and would be involved in
the bombings. There seems little doubt that an additional rea-
son was Arnold’s interest in achieving greater efforts on the
part of the Eighth and its commander. Hap could not have left
Washington in a very optimistic mood.

The Diary

TRIP TO ENGLAND
August 31, 1943-September 8, 1943
GENERAL H. H. ARNOLD

Tuesday, August 31, 1943 [Washington, D.C., to Gander, New-
foundland]

Baggage left house at 7:30 A.m. with Pete.’* Arrived at Grav-
elly at 8:30, check in at Operations, received instructions in
lifeboat drill. Took off 9:00 A.m., arrived Gander 4:40 p.m., dis-
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tance 1,600 miles. Took off for Prestwick 9:15 p.m. [Before
take-off] Toured post with General Strong, Captain Hutchins
(Navy) and Post Commanding Officer.”> Saw Anderson, Group
Commanding RAF Detachment, called on Andy and Mrs. Andy
at their quarters.’® Post needs:

(1) More men for band.

(2) Policy re rotation of officers and men, one year mini-
mum, eighteen months maximum.

(3) New policy re enlisted men leaving Post for recreation;
restrictions placed due to poor recreation facilities,
small towns, poor railroad facilities, high venereal rate
in towns.

Canadians have women workers who seem to perform many
duties day and night, we do not. Our men poach on Canadian
preserves.

Passenger List:

1. Arnold, General

2. Strong, Major General

3. Grant, Brigadier General

4. Hansell, Brigadier General
5. Waitt, Brigadier General

6. Hutchins, Captain, USN

7. Javits, Lieutenant Colonel
8. Humphreys, Lieutenant USN
9. Thackery, Captain USN

10. Peterson, Lieutenant Colonel
11. Thompson, Major

12. Puzenski, Master Sergeant’’

Crew:

Niswander, Captain
Souten, 1st Officer
McClelland, 2nd Officer
Fisher, Navigator
Mastrullo, Engineer
Cazapusky, Radio
Mason, Purser’®

Noo,~ONE
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Bowhill was coming into Gander. We waited 15 minutes and
then took off without seeing him. Post much cleaner than I
have ever seen it. Inspected hospital, saw mostly injured from
volleyball. Put on Mae Wests on take-off.”® Weather typical for
Newfoundland: rain, low clouds, mist, fog. Off 9:15, distance
[to go] 2,100 miles.

Wednesday., September 1, 1943 [Gander, Newfoundland, to
Prestwick, Scotland and London, England]

Plane C-54: gross weight 63,000 pounds; gasoline, 35,000;
mail 3,800; crew and passengers, 3,600; cargo____; plane, net
41,000. Made good speed during night, landfall Ireland at
7:30, low clouds and showers. Held in air by [arriving] B-17s
and bad weather, cruised in circles over lake with its airport.
Control sent us to an airport nobody ever heard of. Decided to
go to Prestwick, over Prestwick in 11 hours, should have
landed in 9:30. Waited to clear up [landing] B-17s and B-24s.
Finally landed exactly 12 hours after taking off from Gander.
Radio control of incoming planes lousy; we lost 2 out of 17, 2
crews lost.®°

Eaker and Edwards here to meet us. Had lunch with Eaker,
Edwards, Peabody and Burrows.?! Rained until 2:30, sky clear
and [visibility] unlimited at 3:00. Cancelled arrangements for
train and took off in Devers’ plane at 4:00,%2 course to SW to Isle
of Man, to N[orth] Wales.8 Weather impossible, low clouds, rain
when we hit Wales. Over top to north of London, came down
through and landed at Hendon®* with ceiling 200 feet.

Most of war precautions gone: barbed wire, AA crews at
guns, armored cars, not in sight. Landed at 6:30, Devers met
me and | came to Claridge’s in his car. Dinner at Dorchester
with Eaker, Edwards and Devers. Returned to Claridge’s. Lon-
don still very carefully blacked out, no lights anywhere. Gave
Eaker his packages; in bed at 12:00.

Thursday, September 2, 1943 [England]

Hard to get used to blackout, 2 curtains on all windows. Up
at 7:30, breakfast with Ordway at 8:00.8% Took off at 8:30 for
Eaker's headquarters, arrived at 9:15, band, escort of honor.
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Met his staff and went through his headquarters. Went
through Miller's headquarters, met all of Miller's staff.®®
Reception at 1:00 and met all officers connected with both
headquarters.®” Lunch with Eaker's commanders, conference
in War Room. Couldn't take any more today, back to Clar-
idge’s, rested, dinner with Ordway, bed early.

Friday, September 3, 1943 [England]

Up at 7:00, breakfast at 7:30; Grant, Devers and | started
for Heston 8:00.88 Took off Heston in Devers’ DC-3 for Hethel,
landed at 9:00. Met by General Fred Anderson, station of Sec-
ond Wing, Ploesti outfit. Met Colonel Timberlake their com-
manding officer.8® Escort of honor, crews assembled in hangar,
gave them a brief (rotten?) talk. Inspected their station, met
scads of people.

Took off at 10:00 for Bury St. Edmunds, Fourth Wing,
Schweinfurt and Regensburg outfits.°°© Met General Williams
(who lost an eye in bombing of London), Colonel LeMay
(Regensburg), and Colonel White (Ploesti).®! Officers and crews
assembled in hangar, Aaron Kessler in front row, Clark Gable
in background.®? Fred Castle is Group CO and doing a fine
job.%3 Gave much better talk. Saw a B-17 badly shot up, being
repaired; one tail flipper gone, right wing with hole big as a
bushel basket, holes in fuselage from stem to stern, control
rod to right aileron shot off, one engine blown from wing, but
it came home with but 2 men wounded. One Group returned
from mission over France while we were there.%*

When weather thickest at Prestwick, [on our arrival Sep-
tember 1] six B-17s cruising around in fog, control tower try-
ing to keep them under control, all trying to get down some-
where and land safely, then out of clouds above came this:
“Well, you won't have to worry about me any longer for | am
out of gasoline.” Whereupon he came down through the soup,
saw the beach, and slid up the beach into the meadow, landed
on his belly 3 miles from Prestwick, crew all OK.

Went through briefing of crews, found it very interesting.
Went through bomb dump area, well-camouflaged. Took off for
Heston 11:30, arrived 12:30, at Claridge’s at 1:15, lunch 1:30.
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Rested in p.Mm., saw J. C. H. Lee in hotel.®> Called on Portal
5:00, dinner with Winant 7:30.

Goering has given orders [learned through] (radio intercept)
to his fighters that Fortresses must be destroyed. Pilots will
close in and attack [main] formations and not attack strag-
glers. Anyone violating this will be courtmartialed.®®

Devers received a cable from General Marshall re fraterniz-
ing [between] British and Americans, suggesting British use
American Red Cross huts. That was tried with result that
British who have many clubs and have homes of their own
used our Red Cross huts too. Result: 87% of all visitors
British, hundreds of Americans could not get in. Now Ameri-
cans can and do invite British soldiers, sailors, airmen, WACS,
WAVES, etc., 74% American, 26% British.%’ It gives Americans
a chance to return social obligations.

B-17 on last of twenty-five missions. Tail gunner took pint
brandy with him. Told crew they would have alcohol [with
which to celebrate] upon return.®® Put pint in pocket of flying
clothes. Shot down, gunner bailed out over Channel and took
to boat, cold and chilled, drank brandy. Rescued by British
Rescue Service, still cold, told by British CO to go down and
get warm. American: “I am not one to be where I am not
wanted,” and jumped into the sea, then rescued again.

[Germans using] Rcb [radio-controlled bombs], four ships
sunk out of 24. Radio-controlled bombs, rocket propulsion,
future possibilities. Rockets on fighters lob into formation,
radius of destruction about 150 feet.®® [Our aircraft are
attacking] Big rocket manufacturing and launching sites in
France, installation[s] concrete, 40 1,000 Ib. bombs [dropped]
in [to their] excavation.1%0

Saturday, September 4, 1943 [England]

Departed Heston 8:30 with Eaker, Edwards and Ordway,
landed Duxford at 9:40.1°1 Met Kepner, Towle, Anderson, Peter-
son, 3 aces, Bill Irvine, Sol Rosenblatt, all available COs.102
Talked to assembled crews in hangar. Inspected equipment: new
Sabre Typhoon,1% P-47 with paper [fuel] tank,*%* P-51 with new
cockpit cover to permit better visibility,’°> Spitfire with eight
rockets, B-24 with rocket carrier (four rockets), capable of
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reloading in three minutes in flight.1%¢ Saw P-47 scramble, talked
with crews and Group COs re P-47 performance and comparison
with [FW] 190s and [Me] 109s. Saw scramble, found everyone
very well satisfied with P-47s.197 They need more tanks (150 gal-
lon) and shackles to hold in place, these must be expedited. We
should also step up construction of tanks in US: paper? plastic?
Took off at 10:30, landed at Earl's Colne, mb [medium bomber]
station.'®® Met by Candee and various other officers.1%®
Addressed assembled officers in hangar. Saw , he
looks like hell, has been drinking again, should be sent home
and canned, told Ira s0.11° Inspected station, said goodbye and
took off at 11:30, back to hotel for lunch.

George’s [Marshall] interview with papers is back in circula-
tion. Someone in Washington, probably Navy, all worked up.
Am getting information to present on my return.!!! Address
newspapermen myself at 4:00 p.M. Maybe | can stay clear of
trouble. News conference apparently went off OK. Edwards
and Ordway went with me. Dodged all of the embarrassing
guestions.''? After conference talked with Giles over phone
and approved station changes of General officers.''3 Also told
him that | wouldn’t return via North Africa.

Left hotel with Ira and went to RAF Bomber Command, then
to Harris’' quarters, gave Jill [Harris] gifts, met Swinton, ex-
Secretary of State for Air and his wife.'** Harris, Swinton and
I left for Wing Ding at Bomber Command.'> Met lots of old
friends at old-time Wing Ding: Hunter, Hoyt, Dinty Moore,
Kessler, Miller, Kepner, Bob Williams and Slim Turner.6 It
was a good show, excellent dinner, a movie of me in which the
words and sounds did not synchronize with movement of
mouth. Sometimes mouth moved, no words, and sometimes
mouth closed and lots of words. Gave them a talk, home and
talked until 12:00 with Harris and Swinton. Harris against
single command for strategic bombers, main reason is that
CAS would lose control. That is what his arguments indi-
cate.t’

Sunday, September 5, 1943 [England]

Up at 8:00, breakfast at 8:30, all present. Grow, Grant and
Ordway waiting at 9:00.11® Final talk in garden with Harris:
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peaches, plums, figs, geese, chickens, mushrooms in barn.
Reached Oxford at 10:00, met at General Hospital, by Hawley
and staff,119 visited several wards and talked to about 150 AF
patients, most of them battle casualties, far too many in for
frostbite, fingers and toes lost due to intense cold. 1/2 minute
without oxygen and a man is dead at 30,000 feet. When oxy-
gen fails, off come gloves to get new mask or make repairs, and
then fingers on hand are frozen. We must: (I) Get better cloth-
ing. (2) Get better heating units. (3) Get better oxygen equip-
ment and do it fast.

Motored back to Eaker's house for lunch with his staff and
commanders. Back to hotel by 4:00, dinner at hotel with Dev-
ers and Edwards, 7:30. [According to] Harris: in August our
[RAF] losses were 392 hbs [heavy bombers], we almost reached
total replacement of 400 we had available; in September the
strike in the Lancaster plant put us back on easy street again,
saturation point.*2°

Monday, September 6, 1943 [England]

Left hotel with Ordway and Peterson at 8:30, took off Hes-
ton with Miller, Knerr, Martenstein, Griffith and Dave Baker at
9:00, arrived Burtonwood 10:30.%*?! Toured shops [where we]
overhaul, modify, repair planes and engines. British operated
first and put up a target of 60 engines a month to shoot at;
then said that 80 per month was maximum that could be
turned out. There are now some 10,000 Americans there with
4,000 British who should have left with others long ago. Our
output last month was 570 engines and we can double that if
we have to. There are no more engines in UK [United Kingdom]
needing repair, hence engines are being brought in from North
Africa. We should get rest of British out as soon as we can.
Service Commands need additional men of all kinds, should
not wait for units, so notified Washington.'?? Started back to
Heston at 11:30, arrived 12:45, hotel 1:15, fifteen minutes late
to lunch at Savoy, 1:30. Nye gave lunch with Morgani??® and
several British brass hats: Eaker, Candee and Edwards, Amer-
icans present. Nye talked very impressively re Italian cam-
paign, German rearrangement of forces, Russian advance,
effect of bombing on interior Germany.
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Had talk with Admiral Neville Syfert (Pound’s assistant).1?4
He gave another story of [German] radio bomb. First wave of
13 missed targets completely; second wave of twelve made two
hits; one sank cargo ship, the other hit a destroyer, almost
sinking it. It made port with difficulty. He considers this
weapon a distinct menace to shipping.'?®> U-Boats now hug-
ging Spanish coast until past Cape Finisterre some 200
miles.'?6 We have destroyed 21 in August. Belief is that U-
Boats will come out with new devices soon. Nye said two Ger-
man divisions had been brought from Russian front to Italy.
Germany has few reserves on Russian front, that Germans
were not retreating but Russians were advancing. | could not
agree in statement but rather Germans were withdrawing to
shorten front and get reserves. Left luncheon and went shop-
ping with Ira. Back to hotel at 4:30 p.m., dinner by Ira at 7:45;
all my friends there: Trenchard, Winant, Portal, Balfour, Har-
ris, Grow, Devers, Edwards, Slessor, Lee, Crawford, Stark,
Morgan and many others.'?” Trenchard still has a good brain
and a very good concept of air warfare. Had a chance to talk
to most of these people.

Bed at 11:00. Air raid sirens, first since my arrival, but |
heard them only indistinctly in my dreams.

Tuesday, September 7, 1943 [England, en route to Scotland
and Iceland]

Yesterday’'s American raid: Stuttgart was bombed, our
losses over 30, less than 50, ten crews missing, picked up in
Straits [of Dover], four crews landed in Switzerland, perhaps
more picked up, perhaps more landed in Switzerland.'?®

Strong-Marshall-Devers.12°

10:00 A.M. met Lieutenant General Morgan, talked about
many things until 10:45: France; Italy; Russia; Air, strategic
and tactical, airborne; Japan. Messages to Marshall re
Supreme Commander. 10:45 to 11:10 talked to Morgan and
[Leigh-] Mallory; went into details of [Overlord] operations.
11:15 [met with] Sir Archibald Wavell: he regrets leaving Army
and going into diplomatic colonial service.*3°

11:30 Sir Charles Portal, with him until 12:00: covered Mal-
lory, Butler, Hansell, large staffs, “empire builders,” scope of
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Mallory’s responsibilities,3! status of RAF-US in North Africa,
feeling of Americans in North Africa, integration of US-British,
Tedder’s?3? Devers’ message to Marshall re Strong,*3® Morgan’s
message to Marshall re Supreme Commander now,*3* troubles
re decisions. Back to hotel at 12:10.

Lunch: Devers, Eaker, Peterson, Ordway and P. L. Williams. P.
L. must go to Brereton as soon as job is finished. Missed Brere-
ton, will see him in Washington.13®> Missed Elliott Roosevelt; need
new man for photography, Eaker said we couldn’t have Hull, he
changed his mind. We will order him to take over photography.136

Rode with Devers and Eaker back to Bovingdon,'3’ took off
at 2:00 for Prestwick: Arnold, Peterson, Grant, Grow, Hull,
Strong, his aide; Flickinger, Grow’'s aide; Puzenski, Bean
(Winant's office)'38 and Hoyt back to the hospital.

Swivel tail wheel for P-47: boys forget to unlock and then tail
wheel tire trouble.>®® Arrived Prestwick 4:00 p.m., took off for
Iceland 5:10 p.m.

Bomber groupl[s] doing a grand job. Losses, which look very
large, have not so far affected morale. Remarkable the way the
youngsters are: students, who must be told everything in the
US are matured and experienced men in a very short time,
operational accidents are very few. Pilots, copilots have done
the impossible in landing planes without rudders, one flipper,
ailerons shot away, holes in wing and fuselage large enough to
put a wheelbarrow through, and yet they are brought home.
B-26s have been brought back without ailerons and on one
engine. These things are done by pilots who a few days before
could scarcely fly the plane and who had high percentage
(compared with peacetime) of accidents in states. Similarly the
fighter pilots master the P-47 and fly rings around the German
FW 190 and the Me 109. The belly tank has made it possible
to do things that the Spits cannot ever approximate. These
[American] fighter pilots go with the bombers all the way to the
Ruhr; the [British] Spits then return when they reach the
coast [of Europe]. We are doing things that the RAF cannot or
will not attempt.

At Prestwick one hour to gas up and get tea. Saw Jake
Crane and Bunny Hobson, en route to Africa;*° Burrows,
Elliott Roosevelt and the rocket B-17.*4! Arrived Iceland 10:00.
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Met Mickelson, Balchen, Cochran and many others.'4?> Had
dinner and a discourse on Iceland by staff officer. Sent wire
asking that Balchen be ordered to Washington for one week.
Outlined plans for sending 60 new pilots here and forwarding
50 vets [veterans] to England. Took off at 12 midnight.

Wednesday, September 8, 1943 [Ilceland; Goose Bay,
Labrador, en route to Washington, D.C.]

Weather into Iceland last night poor, solid overcast, ceiling
300 feet. Good runways, visibility 8 miles, sleet. Iceland win-
ter never gets below 5F. No trees except some scrub birch,
thousands of Iceland ponies that live on natural vegetation,
thousands of sheep, horsemeat eaten, ptarmigan, ducks,
geese and fish.

After 8:45 [hour] flight with good weather and wonderful
Northern lights we approached Goose; landed 4:20 Goose
time. Everything shipshape, greatly improved since my last
visit.143 Breakfast, took off at 6 a.m. Clear weather but | don’t
know what time: GMT [Greenwich Mean Time], Goose? NY
[New York], we will wait and see.

Trip to Hartford [Connecticut], all on instruments, then
lower overcast broke. Looks as if we will make it, London to
Washington in about 27 hours, of which we had stops:

Prestwick 1:15
Iceland 2:00
Goose 1:40
Total 4:55

or about 22:05 flying time. It was a grand trip.

Postscript

If Arnold needed any reminder of the importance and immi-
nent nature of the Overlord assault, for which Eighth Air Force
success was vital, four of the officers flying with him to Eng-
land on this journey were headed for duty with Chief of Staff
to the Supreme Allied Commander (COSSAC), the invasion
planning staff. While in the United Kingdom, although his
time was spent almost entirely with the Eighth Air Force and
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its problems, Arnold nevertheless discussed the ongoing plan-
ning with Lieutenant General Morgan of the British Army and
Air Marshal Leigh-Mallory, the chief planner and the tactical
air commander, respectively, of the invasion.

Arnold’s seven days during this third World War 1l trip to
Britain were busy ones. He concentrated on the strategic
bombing initiative of the Eighth Air Force as he visited all the
elements necessary for its success. Given what must have
been the relatively low morale of the aircrews who had sur-
vived the costly August Ploesti and Schweinfurt raids, Arnold
flew first to their bomber bases where he continued his prac-
tice of meeting them, congratulating them, and carrying on
conversations with them. His remarks were no doubt aimed at
emphasizing the importance of their efforts and discussing the
increase in the number of bombers and crews scheduled for
the theater as their replacements. In addition, he told them of
the changes he foresaw in a variety of areas, ranging from
increased long-range fighter protection to planned improve-
ments in their aircraft; for example, the power-operated, for-
ward-firing chin turret on the newly arriving B-17Gs. After
talking with the bomber crews, he visited the fighter and
medium bomber bases and repeated the procedure.

Missions were launched on three days while Arnold was in
England. Results of two of them, if made completely known to
Hap, were not impressive. On the 3 September raid, when he
witnessed the planes returning to their base at Bury St.
Edmunds, the aircraft erroneously bombed dummy rather
than operational airfields in France. The second raid, three
days later, was termed a “complete failure” by Arnold in his
memoirs.44

Hap met only briefly with Portal and the RAF, evidence of his
emphasis on the AAF and the Eighth. During their meeting,
they discussed problems in planning for Overlord. More
important, Arnold stressed again to Portal the need for an
overall strategic air commander. Since the selection of British
airman Trafford Leigh-Mallory as the tactical air commander
for Overlord had already been made by the CCS, the implicit
logic that the strategic commander would be an American
resulted in little British encouragement for, or acceptance of,
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Arnold’s thinking. This issue continued as a significant one to
Hap as he attempted to secure recognition for the AAF. The
diary reflected that Arnold’s Anglophobia was still alive as he
contrasted the exploits of the Eighth with what he considered
the lesser accomplishments of the RAF.14°

One of the most important results of this trip was Arnold’s
increased realization of the immediate need for more effective
long-range fighters. As his diary recorded, while he was shown
the physical damage inflicted on AAF bombers that managed
to stagger home, he also tried to assess the physical and men-
tal damage that was being done to aircrews during their five-
hour air battles with German fighters. A significant by-prod-
uct of the trip was his conclusion, noted on his last day in
England, that their heavy combat losses had not affected crew
morale. Strike photos were no doubt shown to Hap, providing
some encouragement about the efficacy of the Eighth's raids
and suggestions as to how much more damage could be
inflicted if longer-range fighter escorts could be provided.
Eaker recorded after Hap's visit that the AAF chief had not
fretted over the Schweinfurt losses, which “look very large.”4®
Although not recorded in the diary, Hap urgently cabled Mar-
shall during his second day in England: “Operations over Ger-
many conducted here during the past several weeks indicate
definitely that we must provide long-range fighters to accom-
pany daylight bombardment missions.” An additional cable to
the Pentagon asked for the dispatch “at the earliest practical
moment” of the 200 additional B-17s that had been planned.
In another message to Marshall the next day, Hap reversed his
earlier agreement to send P-38s to Eisenhower in the Mediter-
ranean. As Arnold cabled the chief of staff in the Pentagon,
“the complete destruction” of the German Air Force was
approaching its “most crucial stage”; hence, Hap “strongly”
recommended that Eisenhower’s request be denied.'*’ The
fighter aircraft problem continued to attract the attention of
Arnold and Washington as a result of this travel, but its reso-
lution was at least several months away.

Hap discussed with Eaker the personnel changes that were
being implemented and the promotions of senior officers, pri-
marily at the wing and group levels. He consulted about a very
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effective group commander who, although a longtime friend
with an otherwise distinguished record, was to be relieved and
allowed to retire as a result of Arnold’s concern over his exces-
sive alcohol use. Eaker himself was promoted five days after
Arnold arrived back in Washington. However, he would be
relieved and/or reassigned 100 days later. The planned three
new air bombardment divisions, although operational as
opposed to administrative organizations, were activated with
experienced combat aviators in command during the week
after Arnold’s return. The necessary social amenities, honors,
and other activities served to fill his schedule. As he prepared
to return home, he reflected very positively on what he per-
ceived as the morale, valor, and skill of the combat aircrews.
At the same time, he continued his normal practice of not
commenting adversely on others in these diaries, leaving the
impression that he remained not fully convinced about the
effectiveness of the leadership of the Eighth, including General
Eaker. In other matters, he involved himself in considerable
detail in the aircraft maintenance problems in England.48
On his return to the Pentagon, the expected pleasantries and
exchanged words of thanks reflected the temporary rapproche-
ment that occurred between Arnold and Eaker as a result of his
trip. The Eighth’s commander reported that Arnold was jolly and
upbeat during the visit. He wrote Hap, saying, “We all wish you
could have stayed with us longer.”*® However, it did not take
long for relations between these two men to return to their tense
chill. Arnold’s main problem with the Eighth was his inability or
unwillingness to accept weather, limited aircraft and crews, lack
of long-range fighter escort, or the need to rest as valid impedi-
ments. Hap expected the maximum effort for every mission on
every day that weather permitted. Hap’s correspondence with
Eaker reflected his impression that Eaker and the Eighth were
not doing their best under the circumstances. Hap praised Eaker
on his return from this journey and recommended him for pro-
motion. Soon, however, he was criticizing Eaker and attempting
to cajole the Eighth’'s commander into greater efforts. In postwar
comments, Eaker was much more gracious than Arnold. He
understood the pressures operating on Hap and hence took no
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offense at Arnold’s comments, some of them fairly strong in view
of their more than 20 years of close personal relationship.t>°

Evidence of the paradox in their relations was Eaker’s edit-
ing and revising their coauthored volume Winged Warfare
while Hap was in England. Eaker continued the task during
any few moments he could spare from leading the Eighth and
answering communications, often angry, from the Pentagon.
Revealing is Assistant Secretary Robert Lovett’'s postwar com-
ment that Arnold’'s disappointment with the performance of
the B-17 resulted in the AAF chief transferring much of his
frustration to Eaker.5?

It would be almost three weeks after Hap’s departure before a
significant raid against Germany was mounted. In the interim,
however, Eighth heavies did not remain idle. They were directed
against French coastal targets in Operation Starkey, an effort to
convince the Germans that an invasion of the Pas de Calais area
was imminent. By the end of September, reasonable weather and
the end of the diversionary attacks on French coastal targets saw
eight raids flown against Germany, most of which employed
more than 300 heavies. One such mission encompassed a new
high of 399 aircraft.'52

Losses continued to mount, the most striking event since
Hap’s return being the 14 October (still referred to as Black
Thursday by its survivors) revisit of 320 B-17s to Schweinfurt.
Sixty planes fell to the rocket and cannon attacks of 700 Luft-
waffe fighters. These losses, added to the 30 B-17s that had
been lost in the mission of 10 October, were severe but not
thought to be crippling of the Eighth’'s operations. Eaker’s
analysis was upbeat, insisting that the raid proved that the
“air battle has reached its climax.” He asked Arnold for
replacement planes and crews, fighter escorts, and drop
tanks. His optimism was reflected in his comments that we
could replace our losses whereas the Germans could not. He
intended to continue the air battle, insisting that there was
“no discouragement here.”>3 Stimson, Marshall, Arnold, and
Portal all sent congratulations.'®>* Hap, continuing to appreci-
ate that the large loss rate was caused in large part by the lack
of effective long-range escort fighters, undertook a crash pro-
gram to increase the number of fighters available to the
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Eighth. He informed air commanders in other theaters that
their planned allocations would not be met because of diver-
sions to the Eighth.1%5

All that followed was not positive, given Arnold’s ill-chosen
words at his press conference where he spoke of expected loss
rates of 25 percent. The media took the unintended impres-
sion that the Luftwaffe might have been tipped off as to the
raid. This led to Eaker’s appropriately informing Arnold of the
unfortunate impact of such remarks on the morale of bomber
crews as they assessed their mathematical odds of completing
a combat tour of 25 missions.5¢

Even this important second attack on Schweinfurt did not
bring a halt to Hap’s urging greater accomplishments by the
Eighth, to which he now added the RAF. One way Arnold mis-
takenly thought he could obtain greater results for the Eighth
and the strategic bombing initiative was by making both Eaker
and Portal “mad” through the tone and nature of his corre-
spondence with them.5”

Hap’s and Portal’s relations dated from the American avia-
tor’'s second trip to England in May-June 1942. Although out-
wardly cordial and pleasant, Hap's latent Anglophobia and the
heritage of the RAF’'s obtaining more than what Arnold felt was
its share of American-produced aircraft lingered. It would con-
tinue throughout the war, exacerbated at this time by the
issue of fighter use. Upon returning from this trip in Septem-
ber, he had written Portal for more escort support from P-51s
that the United States had furnished to the British. He asked
that the RAF chief “provide accompanying support or make
the P-51s available to me.”*%® On the day the second Schwein-
furt mission was flown, Arnold followed up with a letter that
he knew “will make Air Chief Portal mad.” Carefully read in
retrospect, it was an indictment of Portal's direction of the
CBO. Arnold indicated that there had been deviation from the
Casablanca CCS target objectives and suggested, “we are not
sufficiently alert to changes in the overall course of the war.”
Hap’s main complaint was the failure of AAF and RAF forces
to hit the German Air Force in “adequate numbers.” He went
on to assert boldly that Portal’s “thousands of fighters” were
not making “full use” of their potential. He cited specifics such
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as the Regensburg-Schweinfurt raids of 17 August. He criti-
cized the RAF Spitfires for not attacking the German airfields
t