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Present Situation

The international arms race consumes economic resources in a vicious circle as 
nations invest in weaponry to keep pace with external threats. However, if a na-
tion’s economy is weakened or destroyed, it cannot continue these investments. 
Thus, the need for diplomacy and negotiation to play a strategic economic role in 
support of a nation’s military.

Within international politics, Hans J. Morgenthau emphasizes in his book 
Politics Among Nations that all politics constitute a struggle for power and that 
whatever the ultimate goals of international politics, power is always the immedi-
ate objective.1 But what is power? Robert A. Dahl, one of the leading exponents 
in political science, defines the concept of power as an actor “A” having influence 
over an actor “B” such that the latter is compelled to do something it would not 
otherwise do.2 With this as an assumption, it then makes sense to specify the ex-
tent of power of each particular actor, as well as the issues involved—that is, each 
one’s domain of power.3

However, this succinct description of power leaves many other factors 
unexplained.4 Since there exists a great interdependence between states in current 
international relations, “there is an urgent need to create better and fairer global 
rules, policies and institutions.”5 To achieve this, effective negotiation methodolo-
gies and diplomacy are essential.

This article explores the pertinent elements of power relationships within mili-
tary economic strategy (taking into account the impact of public and cultural di-
plomacy), as well as the methodologies related to negotiation and the use of soft 
power, to answer the research question: What is the role of diplomacy and nego-
tiation as a military economic strategy in the new world order? The conclusions 
highlight the relevance of strategies that combine soft and hard power and offer 
recommendations for future research.
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The New World Order

History and experience have shown a strategic hyperactivity in international 
relations in the time period leading up to a new world order.6 Between the end of 
WWII and the 1980s, the integration of economic blocs of countries worldwide 
contributed to the development of a cold war between the two major powers at 
the time, the Soviet Union and the United States (US), both of which strove to 
influence different ideologies in the states looking at them as economic and stra-
tegic models to follow. Unfortunately this struggle featured the risk of mutual 
destruction, due to their emergent nuclear capabilities.7 However, with the fall of 
the Soviet bloc, global bipolarity seemed to be coming to an end, with the US, 
with its demonstrated efficiency and capability in the global market, becoming a 
hegemonic power.8

Challenges to this hegemonic power have emerged in recent decades: the de-
velopment of the internet, other communication technologies, and international 
trade linked to increasingly stronger globalization. New rising actors, driving both 
diplomatic and economic multilateralism, have created a New International Eco-
nomic Order (NIEO). As stated by the Economic Commission for Latin  
America and the Caribbean (ECLAC), “This is not simply a new movement in 
the economic cycle or an anecdotal alternative in the international situation. It is 
a turning point in contemporary economic history, a moment for a composed 
review of experience and the patient construction of a new system of international 
economic relations.”9 The ECLAC contends that the phenomenon of globaliza-
tion is causing multilateralism to become increasingly indispensable and unstable 
at the same time, where the United Nations (UN) and related organizations are 
depended upon to provide the basis for international policies in areas such as 
economic development, peace and international security, as well as many other 
technical and social fields.10 Additionally, the ECLAC asserts that “multilateral-
ism, including a universal, rules- based, open, transparent, predictable, inclusive, 
non- discriminatory and equitable multilateral trading system, is the most appro-
priate platform for international cooperation to solve the problems facing  
humanity” and that this cannot be achieved without diplomacy and negotiation.11

However, multilateralism has also generated a greater need for military resources 
to defend against threatening policies or actions. As was the case at the beginning 
of WWI when “the imperialist powers had begun an arms race that was already 
reflected in pre- war economies and public finances,” a similar arms race exists to-
day, which has been further driven by the war between Russia and Ukraine.12

Although it is true that there have been multiple efforts to reduce the demands 
of military expenditures for the social and economic benefit of humanity, “the 
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arms race has continued at the same pace and, although there have been numer-
ous attempts to reverse this trend, they have not been very effective to date.”13 This 
pace threatens to destabilize world peace, as resources are allocated to weaponry 
instead of education and health.14 Today’s global environment needs the UN to 
adapt the processes and efficiencies brought about by globalization to lead to a 
greater balance of power among states. However, the “demands of developing 
countries” have been “making international negotiations difficult, provoking the 
anger and frustration of all parties, and reducing the effectiveness of international 
organizations.”15

A clear example is the UN Security Council (UNSC), which “has the primary 
responsibility for the maintenance of international peace and security.”16 While the 
goal of the UNSC is to guarantee the new world order which humanity yearns, 
actual ability to implement concrete actions is hampered by its permanent 
members (China, France, the Russian Federation, the United Kingdom, and the 
US), who act based on their own national interests, and use their veto power to 
prevent concrete actions from being implemented.17 Even among these permanent 
members, there appears to be two competing sides or ideologies. Russia and China 
on one side, while the US, France, and the United Kingdom (UK) on the other. 
This denotes, through a strategic game of diplomacy and negotiation, an emerging 
re- polarization of international relations once again. This represents a new world 
order in which nations will once again need to align with a permanent UNSC 
member to ensure their protection against opposing members of the UNSC.

It is then understandable the high level of effort that these permanent members 
have been expending to establish alliances with other nations, to either expand 
their ideologies or enforce sanctions outside of UN mandates. A current example 
is Russia’s invasion of Ukraine, which the UNSC has been incapable of stopping 
due to Russia’s veto power, which has forced the US, France, and the UK to ask 
their respective allies to act on their own in condemning Russia’s actions.

Thus, despite the framework of the UNSC, “ the governments of developed 
countries reserve and exercise the right to unilateral and bilateral action, and the 
right to participate in regional spheres, simultaneously with global debates and 
negotiations.”18 For this reason, as the International Labour Organization (ILO) 
states: “The current trajectory of globalization must change. Too few share in its 
benefits, and too many lack a voice to contribute to its planning and influence its 
course.”19 While the constant interaction of political, economic, social, and tech-
nological factors make the new world order difficult to clearly and precisely define, 
it seeks greater respect, equity, peace, equal opportunities, commitments, and  
nonintervention among the actors, forcing them to have greater and more effi-
cient diplomacy and negotiation systems.20
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Globalization of Information

From every point of view, it can be argued that globalization has been fostering 
a world that is increasingly dynamic, connected, and unstable, capable of generat-
ing new problems at any moment that military strategists must be able to solve or 
at least minimize effectively. As Karl Case and Ray Fair write, “dramatic increases 
in the flow of information and commerce over the Internet and the increased 
speed and lower cost of travel have made the world a much smaller place and 
much more aware of cultural, political and religious differences.”21

The increase in information flow has also encouraged greater human interac-
tion, which can be defined in one word: personality. This has made difficult the 
ability to separate interaction from people.22 As Evan Ellis explains, the internet, 
social media, and even telephones encourage greater participation in the creation 
of ideas and opinions.23 Such ideas have included calls for a more peaceful, equi-
table, and balanced world, with opportunities for all. This can be seen through a 
more profound interest in the social and economic aspects that have a direct im-
pact on states and their inhabitants.24 What’s more, Fabiola Rodríguez states:

(...) one could not speak of globalization without the globalization of culture, nor 
of a new economy without the advances of cultural industries, nor of citizenship 
and human rights without the profile of cultural rights. It is in this context that 
culture has gained significance in international relations in vital issues such as the 
phenomena of globalization, migratory flows, the affirmation of cultural rights as 
fundamental human rights, cultural diversity, and the increasing influence of new 
technologies on the social and cultural life of citizens.25

Thus, it is important to remember that in historical times of war “it was not 
military deterrence or economic interest that saved Paris and Rome from demoli-
tion, but the cultural projection of those cities.”26 This reflects a phenomenon that 
has allowed the international community to observe and experience the interrela-
tionship that now exists between countries.27 This interrelationship obliges us to 
seek “a globalization with a social dimension, which preserves human values and 
improves people’s well- being in terms of freedom, prosperity and security.”28 To-
day, with the support of information technologies, it has been possible to project 
power through the creation and development of networks that have transformed 
the world into a more multipolar and multipower one, with more platforms and 
more interests competing for global influence.29

One of the most significant effects of the transformation of information tech-
nologies has been the increased need for public diplomacy. The following section 
details the elements of both public diplomacy and cultural diplomacy, and the 
concept of soft power.
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The Roles of Cultural and Public Diplomacy

For Théophile Funck- Brentano and Albert Sorel, diplomacy “is the science of 
the social and political constitution of states and the art of reconciling duties, 
rights, and interests. Its aim is to maintain, assert and develop peaceful relations 
between the states.”30 Similarly, Henry Kissinger described the concept of diplo-
macy as the art of restraining power, as well as the art of containing force, force 
being an element of power but hardly its only manifestation.31

Cultural diplomacy is the exchange of ideas, information, art, or other aspects 
between nations and their peoples with the aim of achieving mutual understand-
ing.32 This type of diplomacy has been gaining special relevance in recent years 
within states’ foreign policy declarations.33 This serves as a reminder that diplo-
macy is one of the oldest activities that social groups carry out to establish rela-
tionships with other social groups and that now, as a result of globalization and 
technological advances, there are multiple actors which make the balance and 
harmony in relationships more complex.34

According to Geoffrey Pigman, cultural diplomacy focuses on how govern-
ments use their state’s culture to communicate to others about themselves as a 
means of overcoming alienation.35 Furthermore, an important aspect of cultural 
diplomacy is “the search for mutual understanding through the expression of val-
ues, traditions and artistic and cultural manifestations.”36 This can be clearly seen 
in the current war between Russia and Ukraine. For example, “in recent months, 
diplomatic action by cities, especially in Europe and North America, has main-
tained a frenetic pace. For example, in March 2022, the mayor of Rotterdam sent 
a letter to his counterpart in St. Petersburg to denounce the invasion,” trying to 
reach peaceful agreements that would allow for a ceasefire, and of course less 
damage to the global economy.37

More broadly, public diplomacy refers to the communication that governments 
and other diplomatic actors make to the public. Constantly evolving information 
technologies have spurred public diplomacy to ever greater relevance, which has 
been used to encourage support for a government’s foreign policies as well as for 
the objectives and operations of a multilateral organization, such as the UN.38

Cultural diplomacy and public diplomacy are closely linked under the concept 
of soft power. According to Joseph Nye, soft power is the ability to influence  
others to obtain the results that one desires through attraction, without having to 
resort to coercion or payment.39 Conversely, Nye emphasizes that hard power 
consists of one actor exerting force on another actor (such as physical subjugation) 
to get desired results.40 Hard power does not always depend solely on coercion, it 
also depends on the perception of other actor, thus the relationship is bidirectional 
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and dependent on soft power as well. Another example of the advantages of in-
cluding soft power in military strategy is the use of psychological operations in 
wartime. These operations are designed to influence the behavior of foreign actors, 
which, in the end, can deter direct confrontations.41

Military Economic Strategy

The Royal Academy of Spain states that strategy is the “art of directing military 
operations.”42 Yet, if we ask ourselves what “art” is, we find that it is the “capability 
or ability to do something.”43 Therefore, we can say that strategy is the capability or 
ability to direct military operations.44 We can also state that strategy is the capabil-
ity to direct actions that seek to achieve a clearly proposed objective through the 
element of surprise against a competitor state. Continuing with other definitions, 
Henry Mintzberg states that strategies are “plans for the future and patterns from 
the past”—in other words, learning from what we have experienced in the past to 
plan our future activities, including, of course, our economic and military actions.45

Ohmae Kenichi explains that strategy constitutes the means to “achieve the 
most favorable conditions for oneself, judging precisely the right moment to at-
tack or withdraw and always evaluating the limits of the commitment correctly.”46 
This could be interpreted as the capability to accurately analyze internal and  
external factors to attack our enemies through the element of surprise, thus 
achieving a competitive advantage in war. Lastly, for Carlos Segura, strategy “is 
the action of surprising, confusing or deceiving our competitors with the help of 
the information available to us, with the intention of achieving a goal.”47

The phenomenon of globalization has brought unprecedented interaction and 
connection in the political, economic, social, technological, and military spheres. 
In one way or another, these interconnections have forced states to seek effective 
strategies to minimize negative outcomes as much as possible in the face of a  
society that is increasingly hypersensitive to human rights violations. These strat-
egies have meant that “the economic policies adopted by countries in their  
attempt to succeed in the global economy have brought with them a far- reaching 
liberalization of trade, investment and financial policies,” which in one way or 
another have become their own trap.48

Military economic strategy centers discussion around the importance of states’ 
economic development; with international crises having the potential for exten-
sive, severe consequences for the economy. For example, 9/11 and the subsequent 
war on terror caused a great decrease in tourism traffic and business travel world-
wide, with several major airlines and hotels suffering great losses. Similarly, the 
war in Iraq and a strike in Venezuela in 2003 sent the world’s oil markets into 
turmoil, which led to a global increase in the cost of energy.49 Thus, having a 
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healthy and growing economy allows states to invest in various areas of interest to 
their society. As stated by the UN Educational, Scientific and Cultural Organiza-
tion (UNESCO):

The experience of recent decades indicates that the development of warfare tech-
nology leads to a situation in which the warfare potential of nations increasingly 
depends on their overall economic potential, including the development of sci-
entific research and their potential to applying their results.50

In evaluating the above quote, we can infer that if a state’s economy is not 
constantly growing, and is well developed and balanced, it will be difficult for the 
state to develop its military industry. The same is true if there is a fundamental 
imbalance between a state’s economy, society, and politics.51 The “search for dia-
logue and peace” by some states can be considered a “strategy” that outwardly re-
flects a desire for dialogue and peace, while driven internally by a need to increase 
its military funding and capabilities. This type of strategy serves to deceive and 
confuse other states, and is line with the assumption that the development of 
globalization is a complicated, multidimensional phenomenon whose most visible 
and determining facets are economic.52 This explains how international actors 
seek to avoid direct conflicts, and instead promote multilateral cooperation  
despite being, in some cases, more powerful countries.53 An example of this coop-
eration is the international collaboration effort for the production of warfare re-
sources by the North Atlantic Treaty Organization members.54

“The imbalance between a state’s economy and its system of government  
undermines democratic accountability,” but helps, in part, to reduce large- scale 
warfare.55 Nations who outwardly demonstrate little interest in world stability 
and peace may just be implementing a strategy to preserve their own economies 
via an arms race. This is where “diplomacy and negotiation as a military economic 
strategy” play a transcendental role. Through diplomacy and negotiation, nations 
can reach agreements that guarantee a stable economic environment, allowing 
them to secretly continue their arms races.56 This diplomatic and negotiation 
strategy has a direct relationship with soft power, given that “the ability of a state 
to achieve its objectives is not through threat and economic reward, but through 
the attraction and persuasion, culture, or ideals of a country.”57 Yet, we can observe 
from “The Soft Power 30” study, which measures and analyzes “the political  
stability of countries, their contribution to world culture, their commitment to 
international affairs, their quality of education, their use of technologies and their 
investment environment,” that the five countries that account for more than 60 
percent of military spending worldwide are among the top 30 countries with the 
greatest soft power diplomacy.58
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However, there doesn’t seem to be a correlation between military spending and 
a state’s ranking in the study. For example, the UK occupies the number two posi-
tion in this ranking, but its military budget increased by 2.9 percent in 2020. In 
the case of the US, it occupies the fifth position, but its military spending in-
creased by 4.4 percent in 2020. For its part, China, which has been experiencing 
an increase of more than 76 percent in military spending since 2011 (1.9 percent 
in 2020), occupies the twenty- seventh position in soft power ranking. Meanwhile 
India, which does not appear on the list of the top 30 countries with the greatest 
soft power, increased its military spending by 2.1 percent in 2020. Lastly, Russia 
occupies the thirtieth position in the ranking, with a 2.5 percent increase in its 
military budget for 2020. If we compare these states with others on the same list 
whose military budgets are much lower, we can observe that there is no direct 
relationship between the level of soft power and military spending. In other words, 
having a lower military budget or being out of the arms race is not synonymous 
with having a better position in “The Soft Power 30” ranking.59 This may lead to 
the conclusion that there’s a disconnect between a state’s military and economic 
strategies, as in many cases it is obvious: if a government emits a positive and 
trustworthy image, focused on dialogue and peace, then investment opportunities 
increase; the converse if military force is used.

Countries have realized, due to the major political, economic, social, and mili-
tary developments brought about by globalization, “that in order to have a solid 
international presence, economic and military power alone is not enough.”60 States 
also realize that “conflicts can be prevented with a well- founded strategy, and not 
with just openness and casual curiosity.”61 For example, “culture is a strategic ele-
ment due to its versatility and plasticity because it acts in the field of consciences 
and behaviors.”62 Furthermore, as previously discussed, diplomacy also consists of 
a cultural component, which directly or indirectly has an impact on the economies 
of nations. A well- designed cultural diplomacy will contribute to a fundamental 
economic strategy that avoids the development of incoherent armed conflicts. Of 
note, “public diplomacy strategies seek to improve the popularity of a country 
based on the dissemination of an image, while cultural diplomacy seeks mutual 
understanding and the creation and consolidation of bonds of trust.”63

As discussed, economic development has a direct impact on the arms race as 
“the scope and significance of the economic aspects of disarmament are intimately 
related to their economic effects.”64 Therefore, the search for peace through diplo-
macy and negotiations should be considered as a military economic strategy, as 
the use of this overt strategy can be used to conceal a covert arms race strategy to 
develop long- term defensive/offensive capabilities.
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Negotiation and Soft Power as Alternative
 Methods in Military Strategy

In addition to effective and transparent diplomacy, the analysis of a situation, 
judgment, and negotiation are fundamental aspects that strategic actors and world 
leaders can put into practice for effective decision- making.65 Without realizing it, 
every day we are immersed in negotiation processes that in one way or another help 
us achieve our objectives and satisfy our interests.66 As stated by Barbara Budjac:

Regardless of the nature of your business, profession, or current interests, you 
constantly face conflicts and negotiate. Life is full of human interactions, and 
these are essentially a stage for negotiation. Other people influence our emotions 
and behavior, and we influence the emotions and behavior of others. Therefore, 
our participation is a continuum in which we perceive others and form attitudes 
towards people, situations, things, and concepts; while others perceive us and in 
turn form attitudes towards us.67

Of note, “potential misunderstandings increase not only because perceptions 
vary, but because of the culture and values of senders and receivers of different 
nationalities.”68 People, organizations, and states relate to each other through ne-
gotiation, and it is through negotiation that it is possible to reach agreements for 
the balance and harmony of common environments.69 For example, strategic alli-
ances contribute to the enhancement of military units and their effective linkage 
with other organizations.70 This is impossible to achieve without effective nego-
tiations.71 From an economic point of view, “economic considerations dominate 
international relations. Therefore, economic consequences . . . play a major role in 
international politics and negotiations.”72

However, what is the meaning of negotiation? On the one hand, Cambridge 
University defines it as “the process of discussing something with someone in 
order to reach an agreement.”73 For the Royal Academy of Spain, the term nego-
tiation refers to the actions that are carried out to conclude an agreement between 
parties.74 In analyzing further definitions of negotiation, Katherine Shonk states 
that negotiation is the action needed to reach an agreement with a counterpart 
regarding a specific situation that cannot be resolved independently.75 Thus, it can 
be concluded that:

negotiation is the process by which two or more people, through well- founded or 
unsubstantiated ideas, interact with each other with the intention of reaching an 
agreement that is acceptable to the parties who wish to achieve an outcome 
within a specific context.76
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In view of the above, it is important to have a win- win ideology for all the ac-
tors involved, as defined by Stephen Covey:

win- win means that the agreements or solutions are mutually beneficial and mu-
tually satisfactory. Win- win sees life as a cooperative, non- competitive scenario. 
Most people tend to think in terms of dichotomies: strong or weak, tough or soft, 
win or lose. But this type of thinking is fundamentally flawed. It is based on 
power and position and not on principles.77

There is no doubt that in today’s turbulent and hypersensitive world of interna-
tional relations, being able to negotiate effectively becomes a strategic tool to 
achieve one’s objectives without the need to risk one’s own economy through 
military action. Additionally, we cannot overlook the importance of properly im-
plementing negotiation methodologies, such as the “Direct Method of Successful 
Negotiation,” as per the following figure:

Figure 1. Elements that define a Direct Method of Negotiation
Source: Author78

Figure 1 shows that to start the negotiation process, the people involved must 
be analyzed and their interests identified and confirmed, which will allow the 
development of proposals, which can then be used to develop design options. The 
dotted arrows and a two- way arrow between these elements demonstrate that 
either proposal options are created and supported by objective criteria, or objec-
tive criteria are compiled and, from there, the proposals are created.

Another methodology that can be put into practice in the field of negotiation 
is BATNA (Best Alternative to a Negotiated Agreement), as shown in figure 2.
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Figure 2. Preparation of the BATNA
Source: Author79

Using the BATNA diagram as a tool allows for the development of the steps to 
follow when developing a negotiation. Of note, “it is important to look for ways 
to balance desire to achieve a lofty objective with the need to build a good 
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relationship.”80 Good relationships will facilitate the harmonious development of 
activities that reduce the costs that might have been incurred with military force. 
The benefits obtained from establishing diplomatic and effective negotiation 
channels are truly significant and represent a strategic advantage, as resorting to 
military means risking a state’s economic framework.

On the other hand, globalization has enabled soft power to be integrated into 
the restructuring of power. This restructuring of power or power blocs can directly 
or indirectly be considered as a new world order, an order in which more enemies 
than allies emerge.81 This further delineates the need for effective dialogues to 
achieve peace and economic stability.82 This phenomenon leads to a comparison 
with game theory, since this theory:

formally and abstractly studies the optimal decisions to be taken by various ad-
versaries in conflict and can be defined as the study of mathematical models that 
describe the conflict and cooperation between intelligent entities that make deci-
sions. Such decisions are considered strategic, i.e., the entities participating in the 
game act in consideration of the actions that others would take.83

Of course, decisions or actions taken by actors in a conflict entail political, 
economic, social, and technological factors that will mold international relations 
according to the conditions of the global environment.84 It is at this point that 
multinational corporations play an important role, since they are “the backbone of 
the phenomenon of globalization under a financial and lato sensu economic pro-
file, as they manage production, trade, distribution of wealth, and technological 
research.”85 Multinational corporations, in one way or another, drive “states to no 
longer seek peace and security through diplomacy, but to also seek their own 
economic development.”86

If, for example, states were to focus on explicitly projecting their power through 
warfare, in addition to being condemned by today’s society, their economies would 
also collapse. Yet, perplexedly, military spending continues to increase. According 
to the Stockholm International Peace Research Institute (SIPRI), military spend-
ing increased by 2.6 percent globally in 2020, compared to the previous year. 
Among the main competitors in this arms race are the US, China, India, Russia, 
and the UK, which together account for 60 percent of global military spending.87 
For the UN Educational, Scientific and Cultural Organization (UNESCO):

How to end the arms race and achieve disarmament is a priority issue of our 
time. Public opinion is very concerned about the persistence of this arms race 
and its negative social and economic consequences.88

It is precisely because of the public’s concern regarding arms races that it is 
fundamental and essential for governments to be able to establish diplomacy and 
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negotiation as a strategic tool that will allow them, by means of an impossible 
peace but improbable war, provide their populations with better economic condi-
tions, thus fostering better social development in the new world order.89

While it is true that it is more difficult for states to exercise soft power, since 
outcomes depend largely on the acceptance of other actors, the investment of time 
and resources in soft power is of utmost importance.90 The converse is also true, as 
objectives will be even harder to achieve based on hard power alone.

In the work carried out by Vicente Guerrero, it is easy to see that the use of the 
military as the only means, or as a direct means, for solving differences, is unwise 
and economically destructive.91 Therefore, not having soft military economic 
strategies that allow agreements to be reached through diplomacy and negotiation 
is counterproductive, as military confrontations bring economic problems for 
both those who are under attack and for those who carry it out.

As ECLAC states, “a new economic order has objective foundations. The most 
obvious is the reciprocal interest of all countries. A prosperous world benefits all 
economies and, most particularly, the more advanced ones.”92 Therefore, “states are 
called upon to strengthen cooperation, in particular within the framework of the 
UN system and other relevant regional or international fora.”93

It is understandable that international society is thirsty for the notions of de-
mocracy, disarmament, the need for a lasting and stable peace, and the correction 
of economic and social inequalities to achieve a balance in the peace and develop-
ment of humanity, which are aspects that are difficult to achieve without a  
diplomatic mechanism and use of effective negotiations.94 However, “just as no 
theory explains the lack of economic progress, no development strategy is likely to 
be successful in all nations.”95 Yet, it is important to make the effort for the ben-
efit of humanity and always keep in mind that “the basic principles that should 
guide globalization are democracy, social equality, respect for human rights and 
the rule of law.”96 There is no doubt that global political and economic actions 
based on diplomatic principles and effective negotiation methodologies must be 
the priority and only valid resources to guarantee the success of states wishing to 
take the lead in today’s interconnected world.

More soft power could be the key for the future.97 In the words of Jonathan 
McClory, states have been realizing that their traditional hard power, such as 
military and economic power, is no longer sufficient to achieve their proposed 
foreign policy objectives.98 Even a superpower such as the US needs the coopera-
tion of other countries to confront threats to its national security.

Today, the success of a policy depends on the ability to attract, build, and mo-
bilize networks of actors to collaborate; and the skill, talent, and strategy to  



persuade others without the use of force is required to precisely achieve this. 
Lastly, as highlighted by Nye:

Finally, as the RAND Corporation’s John Arquila and David Ronfeldt argue, 
power in an information age will come not only from strong defenses but also 
from strong sharing. A traditional realpolitik mindset makes it difficult to share 
with others. But in an information age, such sharing not only enhances the abil-
ity of others to cooperate with us but also increases their inclination to do so.99

Conclusion

Diplomacy and negotiation allow a state, in one way or another, to either dis-
tract or generate trust in enemies or other actors. This enables a state to generate 
a good public image, of peace and capability for dialogue, which encourages direct 
foreign investments, generates resources, and strengthens its economy. These re-
sources can then be used to invest in a covert arms race; thus, the search for long- 
term peace through diplomacy and negotiations should be considered as a military 
economic strategy. This is the essence of the employment of Segura’s strategy, a 
strategy meant to deceive or confuse adversaries.100 However, at the same time, 
this does not mean that diplomacy and negotiation can also be a part of a military 
economic strategy intent on resolving differences through diplomatic means and 
negotiation that negates the need to invest heavily in military weaponry.

The author recommends future research should conduct case studies of the 
countries outlined in “The Soft Power 30” ranking to analyze the extent that soft 
power influences military spending. q
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