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SAASS 632 Strategy-to-Practice Syllabus AY2022 
 
 
“Strategy is a practical business and the holy grail is not perfect knowledge or elegant theory, 
but rather solutions to real-world problems that work well enough.”  

Gray, Irregular Enemies, 7.  
 
 
At SAASS, we spend a year studying the foundations of strategy. But what is strategy? And how 
is it achieved? Many argue that strategy is conceptual except in its execution as tactics (Gray 
2014) and while it can be educated and comparatively improved through the study of history 
and theory, often we end up simply “muddling through” (Gray 2014). Others argue that 
strategy is “an illusion,” given the complexities of warfare (Betts 2000) and the unknowability of 
the future. In this course, we turn to strategy in and as practice to identify the problems 
frequently associated with strategy and what techniques we might use to ameliorate those 
problems before practicing strategy-making.  
 
This course has a more applied flavor than most courses at SAASS, given its primary purpose of 
connecting the dots between the abstract and the concrete. As such, the course only partially 
follows a traditional graduate seminar format while also including application, student 
presentations, and workshop formats. The course features a strategy practicum that will be 
introduced in the first week and will conclude in the final week of the course. 
 
Strategy-to-Practice contains three conceptual blocks: strategy-in-practice, strategy-as-practice, 
and practicing strategy. First, we explore the problems and pitfalls associated with strategy-in-
practice. What hamstrings our political and military leaders from achieving the political ends 
that they set out to achieve? What complicates the art of strategy development? What disrupts 
the tethers between strategy and tactics? In the first block, we’ll read texts that treat this 
subject directly and enable critical engagement and reflection on the practice of strategy. 
Second, we explore how these problems of strategy-in-practice may be ameliorated by 
strategy-as-practice. As such, we investigate the ways strategy might be developed 
intentionally by design, to include in the military and civilian design contexts. We also explore 
designing the future using strategic foresight and scenarios as aids to imagine the future. The 
third block of the course focuses on practicing strategy. In this block, students will have time to 
craft a strategy, present it, and then test it.   
 
In the first block, we investigate the challenges of strategy-in-practice. First, we explore three 
types of challenges that strategy-in-practice confronts: developing strategy, communicating 
strategy, and implementing strategy. By reading texts that directly address these challenges, we 
will be prepared to reconsider historical events and contexts, as well as military campaigns and 
operations, through new lenses. Each seminar will begin by engaging in discussion about these 
texts and then examine them in an applied context. The week culminates with brief student 
presentations and a one-page synopsis of the presentation.  
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The second block focuses on practicing the approaches to and techniques for strategy work, 
ameliorating the problems of strategy-in-practice that we explored in the first block. We study 
some ways strategists might improve these praxis problems by exploring design as one possible 
approach to strategy development. Design itself is many things, but chiefly among them it is a 
social technology that works to organize and optimize ideational collaboration and generation, 
environmental understanding, and problem framing and treatment. Our exploration includes 
military operational design, commercial design, and future design as vehicles for the intentional 
sense-making of a problem environment and the creation of an action (i.e. ways and means) 
space. Finally, students select from the methods, processes, and techniques they encounter in 
this second block and adapt them to their strategy practicum, creating their own team process 
for strategy development.  
 
The third block offers an opportunity to synthesize the material in the course in preparation for 
lifelong work as strategists by practicing strategy. In this block, students spend time using their 
strategy development design from the second week of the course to craft a strategy that meets 
the intent laid out in the strategy practicum. Student teams present the strategy to a select 
audience, including their seminar. The final two days of the course are spent canvassing the 
techniques strategists might employ to “test” the strategies ex ante and using those techniques 
to test other teams’ strategies. What might have helped strengthen a team’s strategy in 
advance? What insights could be gleaned to improve a strategy’s executability? 
 
The strategy practicum will span the entirety of the course to allow time for student teams to 
consider the challenge and task-organize, with the bulk of the active engagement falling at the 
end of block two and in block three. Each seminar will field two student strategy teams that will 
present their own strategy development design (i.e. process, workflow, and/or techniques) and 
their strategy. Details about the strategy practicum may be found in the syllabus.  
 
Course Assignments:  

1. Challenges of strategy presentation: Individually, prepare a 5-minute presentation and 
one-page written and/or visual accompaniment that identifies a challenge associated 
with strategy and places it in context. Please see detailed guidance in the syllabus under 
Day 4. Presentation grades will be included in course participation. 

2. Strategy development design: Craft the strategy development process your team will 
use to develop its practicum strategy during the final week of the course. Detailed 
guidance can be found in the syllabus under Days 8-9. Design grades will be included in 
your overall team practicum presentation grade. 

3. Strategy practicum presentation: Provide a 20-minute team presentation of your  
strategy and strategy design. Details for the practicum are listed in the syllabus under 
Days 10-12. Further guidance will be provided at the beginning of the course.   

  
Grading: Your final grade will be based on seminar participation (40%) and the practicum 
assignment (60%). If you are in doubt as to how you measure up in seminar participation, speak 
with your professor.  
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Books used for the course:  
 
Balzacq, Thierry, Peter Dombrowski, and Simon Reich. Comparative Grand Strategy: A 
Framework and Cases. Oxford: Oxford University Press, 2019. 
  
Gray, Colin. 2014. Strategy and Defence Planning: Meeting the Challenge of Uncertainty. 
Oxford: Oxford University Press, 2014.  
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Block 1: Strategy-in-Practice and the Challenges of Strategy 
 
The first week of the course focuses on ensuring we are aware of the different ways the term 
strategy is used in practice and the multifarious problems associated with strategy work. 
Amongst these problems are the challenges of designing strategy, communicating strategy, and 
executing strategy. Each seminar period will consist of discussion of the readings and then an 
opportunity to apply the insights in a specific context. The week will close with short student 
presentations on one of the challenges of strategy in a particular historical context, including a 
written and graphical component.  
 
8 November, Day 1: The challenges of strategy work  
 
What is strategy and is strategy even achievable? Given all of the impediments to strategy 
work, should we even bother with the effort at all? What particular problems recurrently 
plague strategy? Where have we seen these challenges in evidence? In the opening day of the 
course, we will examine competing interpretations of strategy, as well as the challenges 
inherently associated with strategy. We will examine strategy comparatively and discuss the 
ways in which these challenges of strategy are reflected in national strategies. We will also 
discuss student presentations for the fourth day of the course and the course practicum that 
occurs in the final week of the course. 
 
Required Reading: 
 
• Betts, Richard. “Is Strategy an Illusion?” International Security 25, no. 2, (2000): 5-50. 
 
• United States Department of Defense. Joint Doctrine Note 2-19. Strategy. Washington, D.C.: 

Joint Staff, 2019.  
 
• Silove, Nina. 2018. “Beyond the Buzzword: The Three Meanings of “Grand Strategy.”” 

Security Studies 27(1): 27-57. 
 
• Application: Select two of the following four national/regional strategies and their 

companion chapters in Balzacq, Dombrowski, and Reich, Comparative Grand Strategy. What 
are the conceptualizations of grand strategy in evidence here? Are there more implied 
definitions of strategy than Silove and Betts identify? What makes these documents 
strategy? Do they reflect the problems of strategy identified in the readings? What patterns 
can be identified across the strategies, and what noteworthy differences? Be prepared to 
contribute your observations to your seminar. 

 
o Read companion chapters in: Balzacq, Thierry, Peter Dombrowski, and Simon Reich. 

Comparative Grand Strategy: A Framework and Cases. Oxford: Oxford University 
Press, 2019. 
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o China: Ministry of National Defense of the People’s Republic of China. China’s 
National Defense in the New Era. Xinhuanet. July 24, 2019.  
 

o Russia: Cooper, Julian. “Russia’s updated National Security Strategy.” Russian Study 
Series 2/21 Document Review. Rome: NATO Defense College, July 19, 2021. 
https://www.ndc.nato.int/research/research.php?icode=704 

 
o European Union: Council of the European Union Council. Conclusions on a Strategy 

for Cooperation in the Indo-Pacific. 16 April 2021. pdf (europa.eu) 
 

o United States: United States Department of Defense. Summary of the 2018 National 
Defense Strategy of the United States of America: Sharpening the American 
Military’s Competitive Edge. Washington, D.C.: 2018. 

 
Further Reading: 
 

• Chia, Robert H. C. and Robin Holt. Strategy without Design: The Silent Efficacy of Indirect 
Action.  Cambridge: Cambridge University Press, 2009.  

 
• George, Roger and Harvey Rishikof, eds. The National Security Enterprise: Navigating the 

Labrinth. Washington, D.C.: Georgetown University Press, 2017.  
 

• Scobell, Andrew et al. “China's Grand Strategy: Trends, Trajectories, and Long-Term 
Competition.” Santa Monica: RAND, 2020.  

 
• Joint Chiefs of Staff. Developing Today’s Joint Officers for Tomorrow’s Ways of War: The 

Joint Chiefs of Staff Vision and Guidance for Professional Military Education and Talent 
Management. Washington, D.C.: 1 May 2020.   
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9 November, Day 2: The challenge of developing strategy 
 
How do national civilian and military leaders develop and design strategy? What problems are 
frequently associated with strategy development? In this class, we’ll explore challenges 
associated with strategy development, to include comparing doctrinal strategy development 
processes with strategy development in practice. We’ll examine the Joint Strategic Planning 
Process  and other texts that reflect how strategy should be approached and then compare 
these prescriptions to how strategy is developed and reflected in practice.  
 
Required Reading: 
 
• Read through Chapter 3 in: Gray, Colin. 2014. Strategy and Defence Planning: Meeting the 

Challenge of Uncertainty. Oxford: Oxford University Press, 2014. 
 
• Owens, Mackubin Thomas. “Strategy and the Strategic Way of Thinking.” Naval War College 

Review 60(4): Article 10, 2007.  
 
• Read up to and through Enclosure C, page C-8: U.S. Department of Defense. Joint Strategic 

Planning System. Chairman of the Joint Chiefs of Staff Instruction 3100.01E. Washington, 
D.C.: 21 May 2021. How is national strategy made within the DOD? Does this differ from the 
CSIS transcript’s description of the making of the 2018 NDS? 

 
• Application: How do the following documents reflect or deviate from the descriptions of 

strategy development in Gray, Owens, and the Joint Strategic Planning System? Does the 
Description of the National Defense Strategy reflect the concerns Colby expresses in his 
testimony?  
 

o Read Lessons 1 -3 in Chapter 3, pages 31-59: Robinson, Linda et al. “Improving 
Strategic Competence: Lessons from 13 years of War.” Santa Monica: RAND, 2014. 
https://www.rand.org/content/dam/rand/pubs/research_reports/RR800/RR816/RA
ND_RR816.pdf 

 
o Colby, Eldridge. Testimony before the Senate Armed Services Committee Hearing on 

Implementation of the National Defense Strategy. Washington, D.C.: January 29, 
2019. 

 
o Colby, Eldridge and Pat Buchan. “Plan Your Move: The NDS and the Chessboard.” 

Interview with Mike Green and Andrew Schwartz. Asia Chessboard (podcast), Center 
for Strategic and International Studies. Podcast transcript. June 22, 2020. 
https://www.csis.org/analysis/plan-your-move-nds-and-chessboard 
 

o United States Department of Defense. Description of the 2018 National Defense 
Strategy. Washington, D.C.: Office of the Secretary of Defense, 2018.  
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Further Reading: 
 

• Cordesman, Anthony. The New National Defense Strategy: Some Good Broad Goals, and 
Bad Buzzwords, but No Clear Strategy. Center for Strategic and International Studies (blog). 
January 19, 2018. https://www.csis.org/analysis/new-national-defense-strategy-some-
good-broad-goals-and-bad-buzzwords-no-clear-strategy 
 

• Dougherty, Chris. “Strategy or Straightjacket? Three reasons why people are still arguing 
over the 2018 NDS.” War on the Rocks (blog). Aug 9, 2019.  
https://warontherocks.com/2019/08/strategy-or-straitjacket-three-reasons-why-people-
are-still-arguing-about-the-national-defense-strategy/ 
 

• Fay, Matthew. ”The Good, the Bad, and the Ugly of the National Defense Strategy.” 
Niskanen Center (blog). January 30, 2018. https://www.niskanencenter.org/good-bad-ugly-
national-defense-strategy/ 
 

• Lindsay, Jon R. and Erik Gartzke (2020): “Politics by many other means: The comparative 
strategic advantages of operational domains.” Journal of Strategic Studies (1 June 2020): 1-
34. 
 

• Rittel, Horst and Melvin Webber. “Dilemmas in a General Theory of Planning.” Policy 
Sciences 4 (1973): 155-169. 
 

• Scobell, Andrew et al. China's Grand Strategy: Trends, Trajectories, and Long-Term 
Competition. Santa Monica: RAND, 2020. 
 

• Serena, Chad and Colin Clarke. “America’s National Defense Strategy and the Paradox of 
Technology.” The RAND Blog (blog). RAND. Feb 4, 2019. 
https://www.rand.org/blog/2019/02/americas-national-defense-strategy-and-the-
paradox.html 
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10 November, Day 3: The challenge of envisioning, communicating, and implementing 
strategy 
 
How often do strategists ‘get it right’? The theory-to-practice gap in strategy is vast. As we have 
read, excellent strategies often do not achieve their intended results, and terrible strategies 
sometimes achieve strategic advantage. What are the chief challenges associated with 
envisioning, communicating, and implementing strategy? Do we need strategies for a strategy, 
to get sufficient stakeholder investment and commitment? What about communication with 
those responsible for executing a strategy? Who is the intended audience for strategy? And, 
how well can we anticipate the future the strategy is intended to shape? 
 
Required reading: 
 
• Cohen, Raphael S. “Air Force Strategic Planning: Past, Present, and Future.” Santa Monica: 

RAND, 2017.  
https://www.rand.org/content/dam/rand/pubs/research_reports/RR1700/RR1765/RAND_
RR1765.pdf 
 

• Krepinevich, Andrew and Barry Watts. “Regaining Strategic Competence”. Washington, D.C.: 
Center for Strategic and Budgetary Assessments, 2009.  
https://csbaonline.org/uploads/documents/2009.09.01-Regaining-Strategic-
Competence.pdf 
 

• Tripodi, Christian. “Strategy, Theory, and History: Operation Husky 1943” The Journal of 
Strategic Studies 40, no. 7 (2017): 990-1015.  
 

Application: Krepinevich and Watts call out “Joint Vision 2010” and “Joint Vision 2020” for their 
lack of specificity in identifying the ways and means to accomplish the ends they’ve laid out. 
Evaluate Joint Vision 2020 with respect to this critique and also in terms of how well the Joint 
Staff of 2000 envisioned the future environment and the demands it would place on the Joint 
Force. Also consider how well Air Force strategies over this period, as written in Cohen’s “Air 
Force Strategic Planning”, align with Joint Vision 2020 and how well they envisioned their future 
environments. Do some of the Air Force strategies stand out relative to others? What makes 
them distinctive? Do we see evidence today that these strategies have been implemented 
effectively? 
 

• United States Department of Defense. Joint Vision 2020: America’s Military – Preparing 
for Tomorrow. Reprinted in Joint Force Quarterly. Washington D.C.: NDU Press, 2000. 
 

Further reading: 
 
• Dan P. Lovallo and Lenny T. Mendonca, “Strategy’s Strategist: An Interview with Richard 

Rumelt,” The McKinsey Quarterly, August 2007. https://www.mckinsey.com/business-
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functions/strategy-and-corporate-finance/our-insights/strategys-strategist-an-interview-
with-richard-rumelt 
 

• O’Shaughnessy, Terrence, Matthew Strohmeyer and Christopher Forrest. “Strategic 
Shaping: Expanding the Competitive Space.” Joint Forces Quarterly 90 (3rd Quarter): 10-15. 

 
• United States Air Force. “America’s Air Force: A Call to the Future.” July 2014. 

AF_30_Year_Strategy.pdf 
 
• Welsh, Mark A. “A Call to the Future: The New Air Force Strategic Framework.” Air and 

Space Power Journal, May-June 2015. 
https://www.airuniversity.af.edu/Portals/10/ASPJ_spanish/Journals/Volume-27_Issue-
3/2015_3_07_welsh_s_eng.pdf 
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12 November, Day 4: Student presentations  
 
No assigned reading. 
 
Student presentation guidance: Select one of the ‘challenges of strategy’ (either those 
identified in the course syllabus or those you have identified through your own learning) and 
reflect on a historical episode, event, context, or book that you’ve encountered at SAASS and 
make an argument for how one of the problems of strategy is exemplified in this specific 
context. These problem frames may invite you to reappraise or reinterpret events, operations, 
strategies, or episodes differently than they were presented originally. Your 5-minute 
presentation and one-page accompaniment should cover the situation, the strategic intent, 
the strategic reality, the definition of strategy you’re using, name the strategy challenge you 
associate with it and the insight this generates for you about strategy-in-practice. Your one 
page should include a written and/or visual explanation of the challenge of strategy you 
present in class and should clearly capture the components listed in bold type above. We will 
compile these documents across Class XXXI and offer them as a strategy problematique 
playbook, so please ensure that your presentation materials (i.e. graphic, writing, or both) can 
stand alone as an explanatory device. Please plan to submit the presentation electronically, 
even if you use hand-written drawings or graphics. Please coordinate submission with your 
seminar instructor.  
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Block 2: Strategy-as-Practice  
 
This week we investigate how we might go about ameliorating the challenges associated with 
strategy work through design. First, we examine how joint doctrine suggests the Joint Force 
approach strategy development, through the formulation of an operational approach. Second, 
we zoom out to explore military design’s intellectual roots in commercial design, and the 
flexible problem-solving approach it offers. We then turn to designing the future for the 
purposes of strategy through the methods of strategic foresight and scenario development. 
Finally, student teams will craft their own strategy development design for use in week three of 
the course.  
 
31 January, Day 5: Operational design for military strategy 
What is the doctrinal approach to strategy development for the Joint Force? How are strategy 
and operational design linked? How does one do operational design? What is the relationship 
between strategy and planning? How does one organize strategy design? What are the critical 
considerations strategists must make in undertaking strategy design? We will explore these 
questions in seminar to understand the value of joint doctrine for strategy development, and 
also its limitations.  
 
Required Reading:  
 
• United States Army. Art of Design Student Text, Version 2.0. Fort Leavenworth, KS: School of 

Advanced Military Studies, 2010. 
http://aratsg.com/public/ari/assets/pdfs/ArtofDesign_v21_SAMS%20text.pdf 

 
• United States Army. Army Design Methodology. ATP 5-0.1. Washington, D.C.: Headquarters, 

Department of the Army, 2015. https://rdl.train.army.mil/catalog-
ws/view/ARIManagingComplexProblems/downloads/Army_Design_Methodology_ATP_5-
0.1_July_2015.pdf 

 
• Read Chapter IV Operational Design: United States Department of Defense. Joint 

Publication 5-0, Joint Planning. Washington, DC: Government Printing Office, December 
2020. 
https://www.jcs.mil/Portals/36/Documents/Doctrine/pubs/jp5_0.pdf?ver=us_fQ_pGS_u65
ateysmAng%3d%3d 

 
Further Reading:  
 
• Rauch, Daniel and Matthew Tackett. “Design Thinking.” Joint Forces Quarterly 101, 2nd 

Quarter (2021): 11-17. https://ndupress.ndu.edu/Portals/68/Documents/jfq/jfq-101/jfq-
101_11-17_Rauch-Tackett.pdf?ver=HSjXXIJWEZWCKuh7JJ29Rw%3D%3D 
 

• United States Army. TRADOC Pamphlet 525-5-500, Commander’s Appreciation and 
Campaign Design. Washington, DC: Headquarters, Department of the Army, 2008. 
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• United States Army. The United States Army Commander’s Appreciation and Campaign 

Design. TRADOC Pamphlet 525-5-500, Version 1.0. Fort Monroe, VA: 28 January 2008. 
https://grc-usmcu.libguides.com/ld.php?content_id=37712701 

 
• United States Department of Defense. Joint Operating Environment 2035: The Joint Force in 

a Contested and Disordered World. Washington, DC: Government Printing Office, 2016. 
https://www.jcs.mil/Portals/36/Documents/Doctrine/concepts/joe_2035_july16.pdf?ver=2
017-12-28-162059-917 

 
• United States Department of Defense. Planner’s Handbook for Operational Design. Suffolk: 

Joint Staff, J-7, October 7, 2011. 
https://www.jcs.mil/Portals/36/Documents/Doctrine/pams_hands/opdesign_hbk.pdf  
 

 
 
  



15 
 

1 February, Day 6: Commercial design for strategy development 
What does commercial design and all of its variants (i.e. service design, product design, user 
experience design) have to offer strategy work? Design itself is many things, but chiefly among 
them it is a social technology that works to organize and optimize ideational collaboration and 
generation, environmental understanding, problem framing and treatment. Design offers a 
high-level process tailorable to complex problem sets that can be applied to strategy work, a 
set of techniques and principles that facilitate productive collaboration. In seminar, we will 
explore some of the different approaches commercial design offers and how they might be 
applied to strategy development.  
 
Required Reading:  

 
• Dorst, Kees. “The Core of ‘Design Thinking’ and its Application.” Design Studies 32 (2011): 

521-532.  
 

•  Liedtka, Jeanne. “In Defense of Strategy as Design.” California Management Review 42, no. 
3 (April 2000): 8–30. https://doi.org/10.2307/41166040. 
 

• Wrigley, Cara, Genevieve Mosely, and Michael Mosely. “Defining Military Design Thinking: 
An Extensive, Critical Literature Review.” She Ji: The Journal of Design, Economics, and 
Innovation. Vol 7, no. 1 (Spring 2021): 104-143. 

 
• United States Army. Liberating Structures Handbook. University of Foreign Military and 

Cultural Studies. (Undated.) 
https://usacac.army.mil/sites/default/files/documents/ufmcs/Liberating_Structures_Handb
ook.pdf 

 
 
Further Reading: 

 
• Dorst, Kees. Frame Innovation. Cambridge, MA: MIT Press, 2015.  
 
• Lawson, Brian and Kees Dorst. Design Expertise. New York: Routledge, 2009.   

 
• Pendleton-Jullian, Ann and John Seely Brown. Design Unbound: Designing for Emergence in 

a White Water World, Volumes I and II. Cambridge, MA: MIT Press, 2018.  
 
• Roam, Daniel. The Back of the Napkin (Expanded Edition): Solving Problems and Selling Ideas 

with Pictures. New York: Penguin, 2009.  
 

• Stickdorn, Mark et al. This is Service Design Doing. O’Reilly: Sebastopol, CA, 2018. 
 
• --. This is Service Design Doing Methods. O’Reilly: Sebastopol, CA, 2018. 
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2 February, Day 7: Designing the future 
One of the inherent challenges of strategy work is the uncertainty the future presents and the 
need to make allocative decisions in the face of that uncertainty. Is the future unknowable? 
While prediction is not possible, using strategic foresights methods can help us anticipate some 
important features of the future that we may confront as strategists. In this class, we will walk 
through one of a few scenario-building approaches to strategic foresight that can be used to 
inform strategy development.  
 
Required Reading:  
 
• Fahey, Liam and Robert Randall. Learning from the Future: Competitive Foresight for 

Scenarios. John Wiley and Sons, 1998.  
 
• Scoblic, Peter. “Learning from the Future.” Harvard Business Review (July-August 2020).  

 
• --. “Developing Strategic Foresight” Part I and II. Presentation to the School of Advanced Air 

and Space Studies, November and February, 2020.  
 

Further reading: 
 
• Schwartz, Peter. Inevitable Surprise. 
 
• --. The Art of the Long View.  
 
• Dixit, Avinash and Barry Nalebuff. The Art of Strategy: A Game Theorist’s Guide to Success in 

Business and Life. New York: WW Norton, 2008.  
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3-4 February, Days 8-9: Creating Team Strategy Development Designs 
Student teams will have seminar time to craft their own process for strategy development, 
drawing from the approaches, processes, and techniques that were explored in the second 
block.  
 
Guidance: From the various methods and techniques we’ve covered this week, work in your 
team to create a strategy development design (i.e. process or workflow or framework). Your 
method may heavily reflect one extant approach, process, framework, or technique, but should 
not exclusively mimic what already exists. Both military doctrine and commercial design 
highlight the benefits of adapting design to suit the problem at hand, rather than blindly 
following a prescribed process in an unthinking, checklist-style manner. As we have learned, 
strategy development is a bespoke process, and should be tailored to the problem under study. 
Your designs will be considered in terms of their creativity, originality, clarity, feasibility, and 
suitability for strategy work. You will present your strategy design in the course practicum 
presentation in block three of the course. You should present your design as a design (i.e. an 
intended approach) and present your design as it occurred in execution (i.e. deviations from 
your intended approach). See the practicum guidance for details on the desired output from 
your design.   
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Block 3: Practicing Strategy   
The first two days of block three, students will spend seminar time putting their strategy 
development design to use and crafting their team strategy. Student teams will present their 
strategy on the third day of the week to a student and faculty group, while the final two days of 
the week will be reserved for evaluating and challenging these strategies. Too often, we 
culminate our learning with the evaluation instrument and do not get to discuss and debate the 
strengths and weaknesses of our work and iterate on it. “The question that matters in strategy 
is: Will the idea work?” as Bernard Brodie writes. In the final two days of the course, the 
seminar will learn about some of the ways that strategies can be stress-tested, to include 
scenarios, table-top exercises, red teaming, and wargames, and then do some critical analysis 
on other teams’ strategies, before closing with insights gleaned from the course.  
 
9-10 May, Days 10-11: Strategy Practicum  
Each seminar team will work on developing their strategy, according to the practicum guidance. 
Seminar teams will present strategies to peers and faculty on Wednesday, 11 May.  
 
Required Reading: none.  
 
11 May, Day 12: Strategy Practicum Presentations 
Practicum requirements: At a minimum, your strategy presentation must include a framing of 
the environment and problem, an explanation of the operational approach, significant 
limitations of the operational approach, risk considerations, and commander’s intent.  Your 
final presentation should also include your strategy design process as a design (i.e. an intended 
approach) and your design as it occurred in execution (i.e. deviations from your intended 
approach). See JCS Planner’s Handbook for Operational Design pVI-6 para 3 for further detail. 
Please discuss details for the strategy practicum presentations with your seminar instructor.  
 
Required Reading: none. 
 
12-13 May, Days 13-14: Red-Teaming Strategies 
In the final two days of the course, we explore the variety of ways we can consider making 
strategies more robust and potentially mitigating some of the challenges of strategy work ex 
ante. In addition to seminar discussion, each team will have the opportunity to provide red 
team analysis of another team’s strategy. Seminar will conclude with reflections on the 
experience of strategy development and lessons learned for the future.  
 
Required Reading: 
 
• Hoffman, Bryce. Red Teaming. Crown Business: New York, 2017.   
 
• U.S. Army Training and Doctrine Command. The Red Team Handbook. Version 9.0. U.S. Fort 

Leavenworth, KS: TRADOC G-2 Publication, 2019. 
https://usacac.army.mil/sites/default/files/documents/ufmcs/The_Red_Team_Handbook.p
df 


