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The greatest leader is not necessarily the one who does the greatest things. The
greatest leaders are the ones that get their people to do the greatest things.

Questions to Consider

How do we create success on purpose?

Ask these questions of yourself and your
flight members

Success and Squadron Vitality

Read

- Ronald Reagan

Why does our team exist?

All team members should understand the mission of the flight.

What purpose are we meant to achieve?
All team members should understand the contribution of the team to the
squadron and the overall mission. Also, individual team members should
understand their role on the team.

How do we verify mission success?

All team members should know the definition of team and individual
success. Leaders should set concrete expectations and hold team
members accountable.

How do we maintain espirit de corps?

Spirit and social cohesion is critical to team success.

"A Model of Air Force Squadron Vitality" by Maj Gen Stephen L.

Davis (USAF) and Dr. William W. Casey, Air and Space Power
Journal (Winter 2018).

Watch

"Squadron Vitality" a four-minute USAF video outlines three

attributes to clarify what it takes to have a successful team.
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To Learn More

If your unit would like to create its own Flight-level leadership course using professionally-developed resources from Air University, visit

The Flight Commander's Edge



https://www.airuniversity.af.edu/eschool/FlightCCEdge/AccountRequestForm/
https://www.airuniversity.af.edu/eschool/FlightCCEdge/
https://www.airuniversity.af.edu/Portals/10/ASPJ/journals/Volume-32_Issue-4/SLP-Davis_Casey.pdf
https://www.airuniversity.af.edu/eschool/FlightCCEdge/
https://www.youtube.com/channel/UCsht1FDJ-B_K09iZo6yJIcA
https://www.youtube.com/channel/UCsht1FDJ-B_K09iZo6yJIcA?feature=emb_ch_name_ex
https://www.youtube.com/watch?v=2YgzB7X0CjY

